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Abstract

Health care system that existing in any country is very vital for the well-being of its population. Before
independence, the health care system in India was crippled. But after independence, the Governments realized
the importance of availability of health care facilities to the citizens and since then taken various measures to
build a robust health care system in the country. India is the most populated country in the world. Due to the
vast population and changes in lifestyle, there is immense pressure on the health care system of India. The
health care system of India consists of private and public sectors. Public sector consists of clinics and hospitals
managed by Government while private sector is owned by private individuals. The most important constituent
of heath care machinery are doctors. It is well accepted that medical profession is one of the most stressful
professions. Several reports have presented the challenges faced by doctors in their work life. Some of the
challenges are faced by doctors working in public sector, while some are faced by doctors working in private
sector. Past research studies have shown that doctors face a lot of pressure due to their demanding profession.

Studies have highlighted the high level of stress and burn-out among doctors which means that they will not be
able to provide proper treatment to patients. It becomes necessary to think of interventions to mitigate the stress
and burn out arising due to these work pressures, Job crafting is an employee-initiated action in which
employees modify their jobs to better align it with their abilities, goals, motives and interests. Past research
shows that Job crafting has positive impact on job attitudes and better work life balance. This in turn enhances
the performance of individuals at work. As it is employee-initiated, proactive personality proves to be very
important. Job characteristics may also influence the level of job crafting practiced by individuals. With positive
outcomes of Job crafting, both private and public sector policy-makers can think of providing an environment to
doctors that is conducive to job crafting of doctors.

Keywords: Health Care in India, Antecedents of Job Crafting, challenges of Doctors, Task Crafting,
Relationship Crafting, Cognitive Crafting, Proactive Personality, Job Characteristics

Introduction

Healthcare is a crucial aspect that ensures the well-being of the population of a nation. India being the most
populated country in the world with a total population of around 1.42 billion people; it is apparent that the
responsibility and pressure on the heath care machinery in India is immense. The health care system in India
was crippled before independence. But after the independence of India, different Governments have made a
conscious effort to formulate policies and take the necessary steps to ensure that there are adequate health care
facilities for the citizens.

Some important health indicators in India like the life expectancy was approximately 69.7 years (WHO, 2021),
while the Infant Mortality Rate (IMR) was 30 deaths per 1,000 live births (Sample Registration System, 2021).
The Maternal Mortality Ratio (MMR) was 97 deaths per 100,000 live births (MoHFW, 2020). The Indian
healthcare market was valued at approximately $194 billion in 2020 and is projected to grow significantly in
years to come (NITI Aayog, 2021).

Today, the health care system in India has evolved to be a complex system that is aimed at delivering health care
to its vast and diverse population. The health care system can be divided in to two sectors, public and private
sector. Private sector of the health care system are all the establishments like clinics and hospitals that are
privately owned and managed, while public sector includes the clinics and hospitals owned and managed by the
Government.

Sounth Asian Journal of Management Research, Volume 14, No. 4 310



Overview of Public and Private Health Care System in India:

The public health service in India is evolving, with significant investments and reforms aimed at addressing
longstanding challenges. As far as the structure of public healthcare system is concerned, the Central
Government’s Ministry of Health and Family Welfare (MoHFW) is at the apex. The ministry is responsible to
study the prevailing conditions in the country and formulate policies and design different programs to make the
health care more robust in the entire country.

At the State level, there is a Health Department that implements public health initiatives on behalf of the State
Government and also ensures proper implantation of Health programs developed by the MoHFW from time to
time. At District level too, health care services are provided to the patients through a network of Unit Primary
Health (UPHC), Primary Health Centers (PHCs), Rural Hospitals (RH), Sub-District Hospitals (SDH) and
District Hospitals (DH).

The following table shows the number of UPHCs, PHCs, RH, SDHs and DHs in Kolhapur District:

Sr. No. Type of Facility No. in Kolhapur District
1 Unit Primary Health Centers 416
2 Primary Health Centers 74
3 Rural Hospitals 18
4 Sub-District Hospitals 4
5 Medical College, District Hospital 1

Source: Compiled by the researcher from https://www.zpkolhapur.gov.in, and https://nrhm.maharashtra.gov.in/

The Local administration bodies also play an important role in implementation of policies and programs of the
Central and State Government by working at the grass root level. In Kolhapur, the Kolhapur Municipal
Corporation manages 4 hospitals and 9 UPHCs and one Physiotherapy center in Kolhapur city. (Source:
https.//web.kolhapurcorporation.gov.in/)

Different programs are introduced by the Central and State Governments related to health care for the benefit of
the people including the National Health Mission (NHM) that was launched in 2005. The NHM aimed at
strengthening rural health infrastructure in the county that is to ensuring that healthcare services are available to
all, especially in rural and underserved areas. Ayushman Bharat Scheme was another ambitious plan launched in
2018 to provide health insurance to low-income families. The scheme offers a health insurance cover of up to
INR 5 lakh per family per year for secondary and tertiary care hospitalization. As of 2023, it has approximately
50 crores (500 million) beneficiaries, making it one of the world's largest health insurance schemes. The
Integrated Child Development Services (ICDS) is a community-based program that focuses on health and of
children health below 6 years of age and pregnant and nursing mothers. ICDS seeks to provide young children
with an integrated package of services such as supplementary nutrition, health care and pre-school education.
According to Government report, a population of the children covered by ICDS scheme in Maharashtra alone is
about 86,31,910.

According to a report of the World Bank, the health sector in India has historically been underfunded, with
health expenditure around 1.5% of GDP. The National Health Policy (NHP) 2017 aimed to increase public
health expenditure to 2.5% of GDP by 2025. In the 2024 Union Budget of India, the Government allocated
approximately INR 89,000 crores (about $11 billion) for health and family welfare. To fulfill the health care
demands of such a huge population is a herculean task. The most important element of the health care system is
a doctor. As per reports of National Medical Council and Ministry of Health and Family Welfare in 2023, India
has approximately 1.5 million registered doctors in India, including both allopathic and traditional medicine
practitioners (such as Ayurveda and Homeopathy).

The Private Sector contributes significantly by augmenting the public sector in its mission of providing health
care facilities to people. While it provides essential services and innovations, addressing challenges related to
quality, affordability, and access remains crucial for achieving equitable healthcare for all citizens. The private
sector includes hospitals, clinics, diagnostic centers, and pharmacies. It comprises both for-profit and not-for-
profit organizations. These clinics and hospitals are privately owned and range from small nursing homes to
large corporate hospitals. According to a report by NITI Aayog, the private sector accounts for about 74% of
total healthcare expenditure in India. The private sector provides inpatient services as well as outpatient
services. The private sector provides nearly 60% of all inpatient services and approximately 80% of outpatient
consultations occur in the private sector. The private sector is also predominant in specialized care, including
cardiology, orthopedics, and oncology. Moreover, reports show that nearly 60% of the hospital beds in India are
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in the private sector (Source: National Health Systems Resource Centre). The growth of health insurance,
especially with schemes like Ayushman Bharat, is increasing access to private healthcare.

As per the records of Kolhapur Municipal Corporation, there are 322 private hospitals functioning in Kolhapur
city with total bed capacity of 6360 beds.

Literature Review:

It is universally accepted that medical profession is highly demanding and stressful. Maslach, C., & Leiter, M.
P. (2016). Long working hours and high patient loads can lead to burnout and fatigue. Studies show that
excessive workload is a significant contributor to stress among healthcare professionals. Lemaire, J. B., &
Wallace, J. E. (2011). Doctors frequently deal with life-and-death situations, which can take an emotional toll.
The pressure to make critical decisions can lead to heightened stress levels.

As per the study by Shanafelt, T. D., et al. (2016), increased bureaucracy and paperwork can detract from
patient care time, contributing to feelings of frustration and stress among doctors. Dyrbye, L. N., et al. (2017)
have concluded that balancing professional responsibilities with personal life can be challenging, leading to
increased stress and decreased job satisfaction. A study by Shanafelt, T. D., et al. (2015) found that nearly 50%
of physicians report feeling burned out, with high levels of stress impacting their mental health and job
satisfaction. Research study conducted by Dyrbye, L. N., et al. (2014) indicates that emergency medicine and
primary care physicians experience some of the highest levels of stress and burnout compared to other
specialties.

Wrzesniewski, A., & Dutton, J. E. (2001). In their seminal paper "Crafting a Job: Revisioning Employees as
Active Crafters of Their Work," the authors discuss how demographic factors such as age, gender, and work
experience can influence job crafting behaviors. They suggest that individuals at different career stages or with
varying life experiences may approach job crafting differently, highlighting the impact of demographic variables
on how employees reshape their roles and responsibilities.

Berg, J. M., Dutton, J. E., & Wrzesniewski, A. (2013), in their study "What is Job Crafting?" have examined
how demographic factors, including age and tenure, can influence job crafting behaviors. They argue that older
employees or those with longer tenure may craft their jobs differently compared to younger or newer employees,
as they may have more established roles and a clearer understanding of their work preferences. This review
emphasizes the role of demographic characteristics in shaping the job crafting process.

Mane, M. and Kabugade, R. (2023) have conducted an extensive literature review to analyse the findings of past
research work to know the relationship between demographic variables and Job Crafting behaviour. The authors
have cited different papers and concluded that the findings of the studies on this topic are equivocal. Some
studies have shown strong relationship between age, gender, experience while others have shown a weak
relationship. Similarly, there have been examples of studies that have found that there is no relationship between
demographic factors and Job Crafting.

Tims, M., Bakker, A. B., & Derks, D. (2013), in their study titled "The impact of personal resources on the job
crafting process," discuss how proactive personality serves as a key personal resource that enhances individuals'
ability to craft their jobs. They argue that individuals with a proactive personality are more likely to take
initiative in modifying their work roles to improve job satisfaction and performance.

Bakker, A. B., & Demerouti, E. (2014), in their review "Job Crafting and Performance," highlight the role of
proactive personality in job crafting behaviors. They discuss how employees with a proactive personality are
more inclined to engage in job crafting, leading to improved work engagement and performance outcomes.
Their work underscores the positive feedback loop between proactive personality traits and proactive job
behaviors.

Berg, J. M., Dutton, J. E., & Wrzesniewski, A. (2008), in their conceptual paper "What is Job Crafting?" explore
how job crafting behaviors can be influenced by personal characteristics, including proactive personality. They
propose that individuals with a proactive disposition are more likely to reshape their job roles in meaningful
ways, enhancing their work experience and satisfaction.

Petrou, P., Demerouti, E., & Schaufeli, W. B. (2016), in their article "Crafting the Change: The Role of Job
Crafting in Organizational Change," explore various factors that influence job crafting behaviors during periods
of organizational change. They suggest that while proactive personality might contribute to job crafting, other
factors such as organizational support and change-related stressors can have a more pronounced effect on how
employees engage in job crafting. This highlights that the relationship is not straightforward and may depend on
situational factors.
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Tims, M., Bakker, A. B., & Derks, D. (2013), in their article "The impact of job characteristics on job crafting,"
examine how specific job characteristics, such as autonomy, task variety, and feedback, influence employees'
job crafting behaviors. They argue that when job characteristics are favorable, employees are more likely to
engage in job crafting to enhance their work experience. The study highlights that job crafting is a proactive
response to the job environment, enabling individuals to align their work with their strengths and interests.

Bakker, A. B., & Demerouti, E. (2007), in their comprehensive review "The Job Demands-Resources model:
Challenges for future research," discuss how job characteristics serve as both demands and resources that
influence job crafting behaviors. They posit that favorable job resources, such as social support and autonomy,
encourage employees to actively craft their jobs to enhance their motivation and well-being. The Job Demands-
Resources (JD-R) model underscores the importance of job characteristics in shaping proactive job behaviors.

Research studies uncovering the relationship between demographics, proactive personality and Job
characteristics with Job Crafting were conducted in the past. But, the researcher did not come across any study
based on doctors in India working in public and private sector. So, this research will address this gap and
uncover relationship between demographics, proactive personality, job characteristics and Job Crafting of
doctors in India.

Theoretical Underpinnings of Research:

Job Crafting is a comparatively new term coined in 2010 by Wrezesneuski and Dutton based on their research
based on New York Hospital. Wrzesniewski & Dutton (2001) define Job crafting as "the physical and cognitive
changes individuals make in their task or relational boundaries." This definition emphasizes the adjustments
employees can make to their job tasks and relationships to create a more satisfying work experience. Bakker et
al. (2012) defined Job crafting as "the self-initiated changes that employees make to their jobs to enhance their
work engagement and job satisfaction." This definition highlights the voluntary aspect of job crafting as a means
to boost engagement and satisfaction. Tims et al. (2013) defined job crafting as "the process by which
employees modify their own jobs in order to improve their work experiences." This emphasizes the active role
employees take in shaping their work environment.

Berg et al. (2010) define Job crafting as "the ways in which employees customize their work environments to
meet their needs, which can lead to higher job satisfaction and performance."

This definition highlights the customization aspect of job crafting for personal fulfillment and effectiveness.
Employees who are proactive try to align their interests, goals, abilities with their jobs by modifying certain
aspects of their jobs. As per the original research by Wrzesniewski & Dutton (2001), employees can craft their
jobs in three ways,

Task Crafting: Task crafting refers to the physical changes employees make to their job responsibilities and
tasks. This could involve altering the nature, scope, or number of tasks in their job. The employees may add
tasks like taking on additional responsibilities or projects that align with personal interests or strengths.
Employees may modify tasks by changing the way tasks are performed to make them more engaging or
manageable. In some cases, employees may craft their jobs by simply delegating tasks by shifting certain
responsibilities to others to focus on more meaningful work. By modifying tasks, employees can enhance their
job satisfaction and work engagement, leading to a more fulfilling work experience.

Relational Crafting: Relational crafting involves changes in the nature and quality of interactions with
colleagues, clients, and supervisors. This type focuses on the social aspect of work. Employees may practices
relationship crafting by building relationships by actively seeking to develop closer ties with coworkers or
mentors. They may change the style of interaction at workplace by adjusting how one communicates or
collaborates with others to create a more supportive environment. Relationship crafting also relates with
networking initiatives taken by employees. It deals with how they engage with new stakeholders or
communities to enrich one’s professional relationships. Enhancing relationships at work can lead to greater
support, improved teamwork, and a more positive work environment.

Cognitive Crafting: Cognitive crafting involves changing the way one perceives their job and its significance.
This type focuses on mental adjustments and reframing how employees think about their work. Cognitive
crafting includes reframing tasks by viewing tasks as opportunities for personal growth or contributions to a
larger purpose. Employees find meaning in their work and identify how one’s work positively impacts others or
aligns with personal values. It also includes establishing personal objectives that add meaning to everyday tasks.
By reshaping their perceptions, employees can cultivate a sense of purpose and motivation, leading to increased
job satisfaction and resilience.
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This, according to research has shown positive impact on job satisfaction, work engagement and organization
commitment. All these positive effects further lead to enhancement of performance of employees at work place.
There are different personality-related and contextual factors that impact the level of Job Crafting behavior
among employees. Moreover, demographical factors like age, gender, experience also affect the Job Crafting
behavior.

Research Design:

General Objective of the Research:

The aim of this research is to uncover the relationship between Job Crafting and demographical attributes like
age, gender, experience, income, working sector, education, proactive personality and job characteristics of
doctors working in private and public sector in Kolhapur.

Research Questions:

1. What are some of the highlights of health care scenario in India?

2. What are the challenges faced by doctors working in both public and private sectors in India?

3. Is there relationship between demographic factors and level of Job crafting of doctors?

4. Is there any relationship between proactive personality and Job Crafting of doctors working in private and
public sector?

5. Is there relationship between Job characteristics like skill variety, task significance and task identity,
autonomy and feedback (Hackman and Oldham’s model) and Job Crafting of doctors?

Research Objectives:

To study the indicators that shows the existing Health Care landscape in India.

To identify the challenges faced by doctors working in both, private and public sector.
To analyze the relationship between demographic attributes and Job Crafting of doctors.
To identify relationship between proactive personality and Job Crafting.

To identify if there is relationship between Job characteristics and Job Crafting.

SR Wd =

Conceptual model:

Independent variables Dependent variable

Demographical
attributes T H1

T

., Job Crafting

H3/

Job Characteristics /

Proactive H?
Personality

Scope of the Study: The study is limited to doctors practicing in Kolhapur. The study focuses on the various
factors that qualify as antecedents of Job Crafting.

Research Type: Mixed research type that is both quantitative and qualitative research design is used to
accomplish the objectives of this study.

Sampling and Data Collection: As an updated and consolidated list of doctors practicing in Kolhapur is not
available, the directory of members of Kolhapur Medical Association was used as reference to contact 150
doctors working in Public and Private sector in Kolhapur using convenience sampling method. A questionnaire
was designed to collect demographic data, questions on proactive personality consisting of 17 items (Bateman,
T. S., & Crant, J. M. (1993)) and Job characteristics scale consisting of 12 items (Suman & Srivastava, 2009). It
was sent to 150 doctors, out of which 111 were returned. It was found that out of 111 responses, 07 responses
were incomplete. Hence, 104 responses were considered for further analysis.
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Data Analysis and Interpretation:

Challenges faced by doctors working in Public Sector in India:

Workforce shortages: In many rural and semi-urban areas, there are insufficient doctors to meet the
demands of the patients. This increases patient load on existing doctors.

Inadequate infrastructure: Many public hospitals lack basic facilities such as adequate medical
equipment, clean drinking water, and sanitation. According to data published on the Indian Public Health
Standards (IPHS) dashboard, only approximately 20% of the assessed facilities achieved a score of 80% or
higher, meeting the required benchmarks for infrastructure, human resources, drugs, diagnostics, and
equipment.

Low Salaries and Compensation: Many doctors in public service earn significantly less than their
counterparts in the private sector. The average salary for a government doctor can be around INR 60,000-
INR 80,000 per month, while private sector salaries can exceed INR 1 lakh easily, especially in urban areas.
Low compensation can lead to dissatisfaction, prompting doctors to seek opportunities elsewhere or leave
the profession.

High Work Pressure: In public hospitals, doctors often work long hours, sometimes exceeding 60-80
hours a week. Reports indicate that doctors in government hospitals handle 30-50 patients per day.

Bureaucratic Challenges: Doctors often face administrative hurdles in patient management due to
bureaucratic processes. For instance, obtaining necessary approvals for medical procedures can be time-
consuming and frustrating.

Limited Professional Development Opportunities: Public sector doctors may have fewer opportunities
for continuing education and professional development compared to their private sector counterparts. (NITI
Aayog. (2021). World Health Organization (WHO). "Global Health Observatory Data.")

Challenges faced by doctors working in Private Sector in India:

High Workload and Long Hours: Many private sector doctors work extended hours, often 60-80 hours a
week, to manage patient loads and meet financial targets. For instance, a study published in the Indian
Journal of Community Medicine noted that many specialists reported seeing 30-40 patients a day.

Financial Pressures: Doctors often face pressures to meet revenue targets set by hospital management.
This can lead to practices like unnecessary tests and treatments. Several research studies and newspapers
have reported concerns about over-prescription in private hospitals due to financial incentives.

Regulatory Challenges: The private healthcare sector is subject to complex regulations that can vary by
state, making compliance difficult. For instance, the approval processes for new facilities or procedures can
be cumbersome and time-consuming.

High Costs of Practice: The cost of maintaining a private practice, including rent, equipment, and staff
salaries, can be substantial. According to the Economic Times(February 2024), many doctors find it
challenging to manage these costs effectively.

Competition and Market Saturation: In urban areas, the density of healthcare providers leads to intense
competition. For instance, a neighborhood might have multiple clinics and hospitals, making it challenging
for individual practitioners to attract and retain patients.

Patient Expectations and Legal Risks: Patients often have high expectations regarding outcomes and may
resort to legal action if dissatisfied. A study in the /ndian Journal of Medical Ethics pointed out the rising
trend of litigation against doctors, leading to increased anxiety among practitioners.

Work-Life Balance: The demands of private practice often result in poor work-life balance. Doctors may
have to forgo personal time, impacting their mental health and family relationships.

All doctors face threat of violence and the safety of especially women doctors is a big concern.
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Descriptive Statistics:

Gender of Respondent Doctors:
Gender wise distribution of the respondent doctors is presented in the following table

Gender Frequency Percent Valid Percent Cumulative %
Male 72 69.2 69.2 69.2
Female 32 30.8 30.8 100.0

Total 104 100.0 100.0

The above shows the percentage of male and female respondents surveyed by the researcher. Here 72
(69.2%) were male respondent doctors and 32 (30.8%) were female respondent doctors. Women currently
account for the majority of the workforce in the health sector. However, women continue to be
underrepresented in highly skilled professions in the field of medicines when it comes to health personnel.
The current collect data suggest male respondent doctors are more than double compare to the female

respondent doctors.

Age-Wise Distribution Of Respondents:

Age wise distribution of the respondent doctors is presented in the following table

Age Frequency Percent Valid Percent Cumulative %
Below 20 years 7 6.7 6.7 6.7
20-30 years 62 59.6 59.6 66.3
30-40 years 27 26.0 26.0 923
Above 40 years 8 7.7 7.7 100.0

Total 104 100.0 100.0

The above shows the age wise classification of respondents surveyed by the researcher. Here 62 (59.6%)
respondent doctors are in the age group of 20 — 30 Years and 27 (26.0%) respondent doctors were in age
group of 30 — 40 Years. Around 8 (7.7%) of the respondent doctors have age above 40 years. Most of the
respondents were in age limit of 20 years to 40 years.

Marital Status of Respondents:

Marital Status Frequency Percent Valid Percent Cumulative %
Married 68 65.4 65.4 65.4
Unmarried 36 34.6 34.6 100.0

Total 104 100.0 100.0

The above table depicts the marital status of respondent doctors. Total 68 (65.4%) respondent doctors were
married and remaining 36 (34.6%) were unmarried.

Highest Qualification of respondents:

Qualification Frequency Percent Valid Cumulative

Percent Percent

Bachelor of Medicine, Bachelor of Surgery

(MBBS) 30 28.8 28.8 28.8

Bachelor of Dental Surgery (BDS) 11 10.6 10.6 39.4

Bachelor of Ayurvedic Medicine and

Surgery (BAMS) 21 20.2 20.2 59.6

Bachelor of Homeopathic Medicine and

Surgery (BHMS) 26 25.0 25.0 84.6

Doctor of Medicine (MD) 13 12.5 12.5 97.1

MS, DNB (specialist) 2 1.9 1.9 99.0

Others 1 1.0 1.0 100.0

Total 104 100.0 100.0
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In the above table, respondent doctors were asked about their highest qualification in the field of medicine.
Out of total sample respondent doctors, around 30 (28.8%) respondent doctors have done Bachelor of
Medicine, Bachelor of Surgery (MBBS), 26 (25.0%) have done Bachelor of Homeopathic Medicine and
Surgery (BHMS), 21 (20.2%) have done Bachelor of Ayurvedic Medicine and Surgery (BAMS). Total 13
(12.5%) respondent doctors completed Doctor of Medicine (MD), 11 (10.6%) respondent doctors
completed Bachelor of Dental Surgery (BDS), while total 3 (2.9%) have completed other courses including

Gynecology, Oncology etc.. Majority of the doctors have Bachelor Degree.

Working Sector of Respondents:

Working Sector Frequency Percent Valid Percent Cumulative %
Private 63 60.6 60.6 60.6
Government 41 394 394 100.0

Total 104 100.0 100.0

Above Table shows the division of respondent doctors as per their working sector. Total 63 (60.6%)
respondent doctors were working in Private sector while total 41 (39.4%) respondent doctors were working

in Government sector.

Income Per Month (Rs.) of Respondents:

Income Per Month Rs) Frequency Percent Valid Percent Cumulative %
Up To 25,000 7 6.7 6.7 6.7
25,001 To 50,000 8 7.7 7.7 14.4
50,001 To 75,000 29 27.9 27.9 423
75,001 To 1,00,000 58 55.8 55.8 98.1
More Than 1,00,000 2 1.9 1.9 100.0

Total 104 100.0 100.0

Above table have shown the income of respondent doctors per month in rupees. Out of total respondent
doctors, 58 (55.8%) doctors have their income in age of Rs.75,001 to Rs.1,00,000 per month. While total 29
(27.9%) doctors have their income in range of Rs.50,001 to Rs.75,000 per month. Total 7 (6.7%) doctors
have their income up to Rs. 25,000 per month. Total 8 (7.7%) doctors have their income in range of
Rs.25,001 to Rs.50,000 per month. only 2 (1.9%) of the doctors have income more than Rs.1,00,000 per
month. Majority of the doctors are earning in the range of Rs. 50,001 to Rs. 1,00,000 per month.

Total Experience of Respondents:

Total Experience Frequency Percent Valid Percent Cumulative %
Up To 5 Years 22 21.2 21.2 21.2
6 Years To 10 Years 59 56.7 56.7 77.9
11 Years To 15 Years 19 18.3 18.3 96.2
More Than 15 Years 4 3.8 3.8 100.0
Total 104 100.0 100.0

Above table depicted the total experience of the respondent doctors in year. Research has asked respondents
about their total experience in the field of medicine after completion of education. Out of total respondent
doctors, 59 (56.7%) of the doctors have experience in range of 6 years to 10 years. While 22 (21.2%) of
respondent doctors have experience up to 5 years. Total 19 (18.3%) respondent doctors have experience in
range of 11 years to 15 years and only 4 (3.8%) respondents have experience more than 15 Years.
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Total Experience of Respondents in Current Organization:

Total Experiel.lce i.n Current Frequency Percent Valid Percent Cumulative %
Organization
1 Year 12 11.5 11.5 11.5
2 Years 12 11.5 11.5 23.1
3 Years 15 14.4 14.4 37.5
4 Years 18 17.3 17.3 54.8
5 Years 18 17.3 17.3 72.1
More Than 6 Years 29 279 279 100.0
Total 104 100.0 100.0

Here respondent doctors were asked about their total experience in current working organization. Results have
shown that around 29 (27.9%) of the respondent doctors has experience more than 6 years in current
organization. Total 12 (11.5%) have experience of 1 year and same number of respondent doctors have
experience of 2 years. Total 15 (14.4%) of respondent doctors have experience of 3 Years and total 36 (34.6%)
of respondents doctors have experience around 4 to 5 years.

Reliability Analysis:
Factors affecting Job Crafting
Sr. No. Name of Scale Cronbach Alpha
1 Proactive Personality 0.754
2 Demographic Factors 0.701
3 Job Characteristics 0.719
4 Job Crafting 0.755

The internal consistency of the tools used in research was assessed using Cronbach’s alpha. A reliability test
termed Cronbach Alpha is used in SPSS to evaluate the internal consistency, or dependability, of the measuring
tool (questionnaire). It is most frequently used to assess whether or not the Likert scale is dependable when the
questionnaire is constructed utilizing many Likert scale assertions. The internal consistencies obtained were at
an acceptable level of above 0.7 for antecedents of Job Crafting (ranging from 0.722 to 0.755).

On the basis of the objectives, following hypothesis was formulated;

Ho: There is a significant relationship between demographic factors and job crafting of doctors working private
hospital.

H1: There is a significant relationship between demographic factors and job crafting of doctors working
government hospital.

Table 1. Hypothesis Testing (Private Sector)

. . . Spearman Sig.

Null Hypothesis Alternative Hypothesis C(E)rrela tion Valgu e Result
There is no significant There is a significant
relationship between relationship between Reject Null
demographic factors and job demographic factors and job 0.781 0.021 Hvpothesi
crafting of doctors working crafting of doctors working YpOthesis
private hospital. private hospital.
There is no significant There is a significant
relationship between Age and relationship between Age and 0.694 0.001 Reject Null
job crafting of doctors working job crafting of doctors working ' ' Hypothesis
private hospital. private hospital..
There is no significant There is a significant
relationship between Gender and | relationship between Gender 0.720 0.000 Reject Null
job crafting of doctors working and job crafting of doctors ’ ’ Hypothesis
private hospital. working private hospital..

Null Hypothesis Alternative Hypothesis Spearman Sig. Result
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Correlation | Value
There is no significant Ther'e s a's1gn1ﬁcant .
. . . relationship between Marital .
relationship between Marital . . Reject Null
. . Status and job crafting of 0.685 0.038 .
Status and job crafting of doctors workine private Hypothesis
doctors working private hospital. . gp
hospital..
There is no significant Ther.e s a.s1gn1ﬁcant .
. . . relationship between working .
relationship between working . . Reject Null
- . sector and job crafting of 0.725 0.001 .
sector and job crafting of doctors working private Hypothesis
doctors working private hospital. . gp
hospital..
There is no significant Ther.e 'S a.51gn1ﬁcant
relationship between relationship between Reject Null
JONSAIP DEtwe . qualification and job crafting of 0.628 0.011 . .
qualification and job crafting of doctors workine private Hypothesis
doctors working private hospital. . ep
hospital..
There is no significant Ther'e s a‘s1gn1ﬁcant
. . relationship between total .
relationship between total . . . Reject Null

. . . experience and job crafting of 0.631 0.001 .
experience and job crafting of doctors workine public Hypothesis
doctors working public hospital. . gp

hospital..
There is no significant Ther.e s a.s1gn1ﬁcant
. . relationship between
relationship between total . . .

. . experience in current Reject Null
experience in current . . . 0.728 0.000 .
organization and job crafting of organization .al’ld _]O.b crafting of Hypothesis
doctors working private hospital. doct(?rs working private

hospital..
There is no significant Ther.e 'S a‘51gn1ﬁcant'
relationship between income per relationship between income Reject Null
P . p per month and job crafting of 0.597 0.042 . .
month and job crafting of doctors workine private Hypothesis
doctors working private hospital. . gp
hospital..
Table 2. Hypothesis Testing (Public Sector)
. . . Spearman Sig.
Null Hypothesis Alternative Hypothesis Correlation Value Result
There is no significant There is a significant
relationship between relationship between Reiect Null
demographic factors and job demographic factors and job 0.635 0.003 H . othesis
crafting of doctors working crafting of doctors working yp
public hospital. public hospital..
There is no significant There is a significant
relationship between Age and relationship between Age and 0651 0.001 Reject Null
job crafting of doctors working job crafting of doctors working ) ' Hypothesis
public hospital. public hospital..
There is no significant There is a significant
relationship between Gender and | relationship between Gender 0788 0.000 Reject Null
job crafting of doctors working and job crafting of doctors ) ) Hypothesis
public hospital. working public hospital..
There is no significant Ther.e 'S a.51gn1ﬁcant .
. . . relationship between Marital .
relationship between Marital . . Reject Null
. . Status and job crafting of 0.587 0.001 .
Status and job crafting of doctors workine public Hypothesis
doctors working public hospital. . gp
hospital..
There is no significant Ther'e s a‘s1gn1ﬁcant .
. . . relationship between working .
relationship between working . . Reject Null
. . sector and job crafting of 0.753 0.000 .
sector and job crafting of doctors working public Hypothesis
doctors working public hospital. . EPp
hospital..
Sounth Asian Journal of Management Research, Volume 14, No. 4 319




. . . Spearman Sig.
Null Hypothesis Alternative Hypothesis Correlation Value Result

There is no significant Ther'e s a‘s1gn1ﬁcant
relationship between relat'lonsh}p betw§en . Reject Null

. . . . qualification and job crafting of 0.655 0.001 .
qualification and job crafting of doctors working public Hypothesis
doctors working public hospital. . gp

hospital..

There is no significant Ther.e 'S a.s1gn1ﬁcant

. . relationship between total .
relationship between total . . . Reject Null

. . . experience and job crafting of 0.630 0.001 .
experience and job crafting of doctors workine public Hypothesis
doctors working public hospital. X £p

hospital..
There is no significant Ee:lllztrie();lséﬁiSI%EItg(:ezr:
relationship between total . P .

. . experience in current Reject Null
experience in current . . . 0.726 0.000 .
organization and job crafting of organization gnd job graftmg of Hypothesis
doctors working public hospital. doctgrs working public

hospital.
There i no significant relationship between incae
relationship between income per p bet ) Reject Null
. . per month and job crafting of 0.531 0.040 .
month and job crafting of doctors working public Hypothesis
doctors working public hospital. . gp
hospital..

Above table shows the Spearman rank correlation between demographic factors and job crafting parameters of
doctors in both private sector and the public sector. Results depict that there is strong correlation (0.781) in
between demographic factors and job crafting of private hospital doctors at significance level less than 0.05.
While there is a moderate correlation (0.635) in case of doctors working in the public sector at a significance
level less than 0.05. Results have depicted that in case of private sector doctors, there is a strong correlation of
gender (0.720) working sector (0.725) and experience in current organization (0.778) with job crafting factors.
While, there is the moderate correlation of age (0.694), marital status (0.685), qualification (0.628), total
experience (0.631) and income per month (0.597) with job crafting. Similarly, in case of public sector doctors,
there is a strong correlation of gender (0.788) working sector (0.753) and experience in a current organization
(0.726) with job crafting. While, there is a moderate correlation of age (0.651), marital status (0.587),
qualification (0.655), total experience (0.630), and income per month (0.531) with job crafting. From this
analysis, it can be concluded that there demographic factors have some association with job crafting, but it has
more influence on doctors working private sector than doctors working public sector.

Relationship between Proactive Personality and Job Characteristics with Job Crafting:

Spearman Sig.
Null Hypothesis Alternative Hypothesis . Result
yP P Correlation | Value
There is no significant relationship Ther.e 1S s%gnlﬁcant

. . relationship between .
between proactive personality and . . . Reject Null
. . . proactive personality and job 0.758 0.034 .
job crafting of doctors working . . Hypothesis

. . crafting of doctors working
private hospital. . .
private hospital.
There is no significant relationship Ther.e s s%gn1ﬁcant .
. . . relationship between job .
between job characteristics and job o . Reject Null
. . . characteristics and job 0.681 0.001 .
crafting of doctors working private . . Hypothesis
. crafting of doctors working
hospital. . )
private hospital.
. . . . There is significant
There is no significant relationship . .

. . relationship between .
between proactive personality and . ) . Reject Null
. . . proactive personality and job 0.655 0.001 .
job crafting of doctors working ) . Hypothesis

ublic hospital crafting of doctors working
P prial. public hospital.
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Null Hypothesis Alternative Hypothesis Cs(l))::eliﬁ?:n Vsaligl;e Result
There is no significant relationship Ther.e s s%gn1ﬁcant .
. . . relationship between job .
between job characteristics and job L . Reject Null
. . . characteristics and job 0.608 0.001 .
crafting of doctors working public . . Hypothesis
. crafting of doctors working
hospital. . .
public hospital.

As is seen from the above table, there is strong relationship between proactive personality and Job crafting and
also Job characteristics and Job crafting of both public and private sector doctors.

Conclusion:

The concept of Job Crafting has rightfully garnered attention in recent years due to the positive outcomes of Job
crafting on performance, satisfaction, engagement and work life balance of individuals. As medical profession is
undoubtedly one of the most stressful professions, it is important for doctors to think of different interventions
to lessen, if not completely prevent stress and burnout. Job Crafting can be one such intervention in which
doctors can curate their jobs to better align it with their personal abilities, motives, interests and goals in life.
This will enhance positive job attitudes, performance and better work life balance of doctors at work that is
crucial for saving millions of lives in the world.

Scope for Further Study:

The role of medical practitioners or doctors is extremely important in any society. Continued focus on
improving infrastructure, access, and quality of care will be essential for enhancing health outcomes across the
country. Further in-depth analysis in to the antecedents of Job Crafting can be done to understand how a work
environment that is conducive to Job Crafting can be provided to doctors to enable them to enhance their
performance, satisfaction, engagement and commitment to their work. A comparative study of Job Crafting of
doctors and its outcomes practicing different medical systems like allopath, homeopathy, Ayurveda, Unani etc.
would be interesting. Studying opinions of patients of doctors practicing and not practicing Job Crafting will
add new insights. As job Crafting is initiated by individuals and not the management, research can be done on
what initiatives management or Government can take in public sector to introduce Job Crafting as an
intervention to enable doctors to align their personal goals, interest and abilities with their jobs to leverage the
positive outcomes of Job Crafting.

Recommendations:

Management of hospitals, public or private must seriously think of providing flexible work arrangements, like
flexible timings, telemedicine and part-time work to empower doctors to use their time more effectively and
craft jobs. More autonomy in decision-making should be provided to doctors to encourage them to craft their
jobs and make them more fulfilling. Management of hospitals must cultivate a supportive culture where peers
support each other and collaborate with each other on different projects and activities. The Government as well
as management of private hospitals must provide professional development opportunities to doctors to enable
them to explore new areas of interest within their field. Supporting their desire to learn and grow can enhance
positive perception that is cognitive crafting as well as ignite their minds about how they can engage in task and
relationship crafting. This in turn will lead to increased engagement, satisfaction, work life balance and hence
performance of doctors.
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