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Editorial Note

Parmecie s tmpottant commercialcrop dn India Indian tarmerie is well known
e warld market, The fiest artiele ties to explore the export potentinl of Indian
Wi

Ttemet banking is o popudar delivery channel provided by banks & there 15 an
mcreasing namber of bank customers ustng it The second article mims ut understanding
the relationship between demopraphics & usage ofinternet banking,

The thind articles disensses the pros and cons of debt waiver va agricultural
mauranee. Fourth article i about talent management in- hospitals, Relationship of
Knowledpe management and employee development is discussed in- the fifth article.

Case study onomedical social work and Book review on 'Small Business Management' is

presented at the end.

Dr. C. S. Kale

Fditor

South Asian Journal of Management Research (SAJMR) Volume 10, Number 1, January 2018



Effect of Talent Mnmﬂlcni
ention

on Kmployce Re

Suhny Shanki

Axsfstant Professors

ABNTRACT:

This paper discusses the impaet of tale
with respect to selected private hospitols
private hospitals was selected.
using simple random sampling from
administered o these employees over the
establish the relationship be
that influenced them to continue in th

obtained at 95% confidence level evenled tl

talent management practices and cmpln_\’t‘t‘ I

Sangli,

nl nmnnm‘nwn

‘ iy,
|.\nn;v,H(I, pondentsiny
virious designations were pickey

21 employet
ench pl‘lvnlv

lu‘li(N

fween talent ni
o snme hosp!

tices
jent Pra¢
n l-lospll‘als

rno
V. LM
' Iu,“cliccs on employee retentio,

qumple ol 23 respondents i the 4

W [rom i
hospital, Questionnaires ey,

Chi-Square Test was useq Lo

lul'rtlllll.y' |
| employee reteny;
ement practices ane ploycce retentjgy,
1. The Chi-square value thay Wity

gignificant relationship betweey,

iy

it there 15

lention (rategics In selected hospitaly j,

Retention, Employce Satisfaction
) L]

Keywords:  Talent Management, Employec

Employee Turnover

1.0 Introduction:

The hospitals being the part of service
sector are largely dependent for their
success and survival on the performance
of human resource. This need makes the
hospitals to recruit talented and skilled
employees. But the real struggle of the
hospitals just begins here. As recruiting
and selecting the skilled, talented staff is
not just enough. The hospitals also need to
retain them for long term. This process
requires them to search continuously for
the next skill set required within the staff
for the competitiveness and then
upgrading those skill sets on continuous
basis. This eventually leads to skill
management practices where negligence
is observed in most hospitals due to

sons and then it becomes one of

various rei
for ecmployee turnover.

reasons
ondly even the hospitals manage the

( the employees then again there
[loosing the talented staff. The

the
Sce
skills o

lics arisk 0
als need to first define the talent

hospit
n need to manage i

precisely and the
within every human resource function.

Failing to do this the hospitals can face the
problem of Joosing the talent which can be
very costly affaire to the hospitals.

2.0 Objectives of the Study:
I To study the current practices of

talent management adapted for employee
retention by selected private hospitals in

study area.
2, To study the relationship between
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talent management practices and

employcee retention in selected hospitals in
study areq,

3.To draw the conclusion and suggest
appropriate remedies, if required.

3.0 REVIEWOF LITERATURE :

L Yona Sakaja Mangusho, Raphacl
Kipkoeeh Murei (2015), The rescarchers
have conducted a research on “Evaluation
of Talent Management on Employces
Performance in Beverage Industry: A
Case of Delmonte Kenya Limited”, talent
management practice within organization
IS an international human resource
strategy that seeks to identify, develop,
deploy and retain talented and high
potential employees. The objectives of the
study were to determine the effect of talent
retention on employees' performance,
assess how talent attraction impacts, effect
of learning and development on
employees performance in beverage
industry in Kenya. The study adopted a
descriptive research design in which the
target population of 2,500 employees of
Del Monte Kenya. The study used
stratified sampling method to select 83
employees according to their job cadres.
Descriptive statistics such as the standard
deviation, percentages and frequency
distribution were used. The study
established that the job retention
motivated the employees of Del Monte
leading to ultimate performance. The
study recommended that the management
should ensure the work environmer! was

nent Researchs (~

South Asian four

attractive to the cmployees so as to
motivate, thus lecading to better
performance.

2. Victor Oladapo, (2014). His study
sought to understand the challenges and
successes of talent management programs
and the reasons why some American
companies choose not to have a program.
This study also tested the predictive power
of job security, compensation and
opportunity on retention rates.

The data in this study found that for the
organizations sampled with a talent
management program (69% of those
studied), participants overwhelmingly
recognized the strategic value often
effective talent management program
despite significant challenges to
implementation. Participants cited
opportunity for job advancement as the
most significant factor affecting retention
rate. For the organizations sampled
without a talent management program (the
remaining 31% of those studied), while
nearly all HR managers' support talent
management, the primary reason given for
the lack of a program is the absence of
executive management support. The study
further revealed that job security,
compensation, and opportunity for
advancement were not found to have
predictive value for employee retention
rates. The current study was exploratory
and descriptive in nature, and therefore
helped to define some of the parameters
and patterns of the perceptions of HR
personnel regarding what matters in

Volume 10, Number 2, July 2018




( study

The curren
(entiol

employee retention.
ess all of the po

does not directly nss
factors relevant to employee retentions but
idens of the

uses the prcconccl\/cd
rescearcher.
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Boustani (2014). The resc
' Effects
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important for modern orgunizulium
because of the advent of the Modcrn

economy, new generations enterin
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human resource and the need 101

businesses to become more strategic
competitive, which implies new ways of
managing resource and human capital. In
this research they had investigated the
relationship between Talent management.
employee Retention and orgunizulionlll
trust. The aim of the article is to examinc
the effect of Talent management 0N
employee Retention through
organizational trust among staffs of
Isfahan University in Iran. The research
met_hod is a descriptive survey. The
statistical population consists of staffs of
}sfahan University in Iran. The sample
included 280 employees, which were
selected randomly. Data have been
collected by a researcher-developed
questionnaire and sampling has been done
through census and analyzed using SPSS
?md AMOS software. The validity of the
instrument was achieved through content
validity and the reliability through

and

. ch |’hﬂ- The rUHU'lN
Cronbne (esling indicate that therg |
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employee Retention mn[
rust. The study ]id
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ol this sludy Wi

planning ON cmployce Retention lh"““gh
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dimensions  were

in Iran. o
[sfal y in Iran. While oy,
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4 Maya M., R, Thamilselvan (2013), The
rs had performed a study o
s[mpact of Talent Management o
Employcc€ performance anpg
al Efficiency In ITSP's wig,
Chennai City™, in his study
talent managemeny
in improving (he

rc,\‘c;n'chc
|

(‘)rgunizulion
reference (O
addresses

praclices help
performance of employces and its role ip
organizalional efficiency. The survey wag
carried out on [ITSP's in Chennai city,
NASSCOM ranked top 5 companics were
d the samples were selected

how

chosen an
from the software development group

where job hopping behavior is very high.
The data were analyzed using chi square
test and Friedman analysis. The result
showed a significant association on the
role played by talent management in
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performanee and
organizational efficiency. This study wos

restrieted 10 only top 8 Informution
Provider compinies

employce's

Technolopy Service
i nat hove the
the low

and henee the researcher do
know ledpe nbout rest ol
performing companies,

5. Usha Tiward, Devanshi Shrivastaviy,
(2011 The researchers had conducted n
audy on UStatepies And Practices O
Palent Manapement And Fhen fmpact On
Fplovee Retention And L Tectiveness,”
Lhey had stadied the stratepies
practices of talent manapement andd then
ipact on employee retention and
cllectiveness of 1ts execution al AREVA
TD Indin 1ids The prime focus ol this
study has to analysis the talent
manapement inttiative taken by the HR
professional and find outthe cllectiveness
of such inttiatives as well as the
wtisfaction level o the  employees.
Simple pereentage analysis, Chi squire
test and analysis of vartance (ANOVA)
were used for evaluation. The  study
revealed that ape of cmployees 18
independent from  satistaction  but
experience of employees does affeet the
satisfaction with the practices of talent
Finding of ANOVA

revealed that cach of the parameter has a

management.

different impact on effectiveness of talent
management practices but a distinctive
impacton employec's satisfaction.

6.Kwenin D. O., Muathe S., Nzulwa
R.,(2013) The rescarchers had worked on
“The influence of employee rewards,

resource policics and job
ntion of employees
The purpose of
the Influence

[yumiun
gntislnetion on the rete
in Vodalone Cihoana Td.”

(hetr study was o nvestigate

ol cniployee rewards, job sutislnetion and
resonree policies on employee

[iman Y
Vodalone  CGhana Itd, The

refention in
sndy  surveyed

Vodntone Cihanan [tcd, D
ol 0 semi structured

120 employces  from
(n collection wis

done by menns
questionnaire through personal contacts.
Dot was analyzed with deseriptive
statistic and Pearson Chi-squanre.
result showed that when orpanization's
it docs not

I he

rewnrd systems are adequate,
only lead to cquity, but increase retention,
I was also found that job satistaction and
(favorable human resource policics have
positive link with retention, A limitation
of the study was that the questionnaire was
voluntarily completed by the respondents;
(he rescarcher there for had no
information about non respondents,

7 Akila R, (2012) The rescarcher had
carried o rescarch on YA study on
cmployee retention among executives al
BGR energy systems Itd. Chennai””, The
cmployee retention programme at BOGR
was not found satisfactory. The analysis of
data revealed that employees have give
highest weighting to comfortableness in
working hours and not satisfied with the
annual increments provided. Gender has
significant relationship with work life
balance. Correlation between job
satisfaction and working condition leads

to employee retention. The departments
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(. The foctors
on employe®
nies. work

at BGR

also have an influence on |
that had a greater influence
retention were career opporty
life balance and recognition
eneny.

R Richard C. Hoffinana* and Fr
Shippera, (2011) The rescarchers
on “The impact
(,nncmnc.\':

ank M.
had

ol
cngaged a study
l\\mmgcriu[ <kills on Cl\\[‘l\\_\'k‘c
caders with global
lobal

the

across cultural study™ 1
okills arc in demand by MNCS. G

management  skills depend on

N NN ~ 0 10 S
applicability of management practice
across cultures. Using data from managcers

in S0 countries, this study examines the

interaction effect of cultural values and
managerial skills on two outcomes,

employees' attitudes and workgroup
effectiveness. The results indicate thal
cultural values tend to have a greater effect
when a manager is less skilled than when
the manager is highly skilled. When the
manager is highly skilled, the interaction
effects of culture tend to disappear. The
practical and research implications of
these findings are discussed.

9.Anappindi S. and Manohar M.S. (2011)
The researchers conducted a study on I
am here to stay ! The stock broking way
(an Indian perspective) : part 1.”

This study focused on how better one can
integrate the employee aspirations with
the goals and missions of an organization.
The factors like changing office
dynamics, grown intellectuality and
aspiration etc. were studied for employee

relention: oustab and Sahney S. (20171
10.Ghos! ™ had studied the “Tmpacy
ol Socio_wchnical system

ention - A general ling,

a 1pr0uch." Tl?is study
in the industriy)

rial 1€
on Manages

! ¥
mmlcllllb

. that
L'nm'lmlu l

| S Lle‘igning th I]]"”‘]up ‘l'i‘l
. . l‘l(“ln L] » i " | ’
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|y " { | £ "
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§OFTHESTUDY
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ent practices and

I’OTI*IESE
no signific
ent managem
rention strategies 1n selected

4.0HY
There 18
petween
employee €
hospitalsin study

al

area.”

5.0 SAMPLE SIZE:
:Fl(:c :tudy targeted 23 respondents from 4

private hospitals in full operation in Sangli
City during the period ofre.search. O}lt of
25 well established hospitals, 4 private
s were selected. The respondents
carch were selected using the
sampling procedure. 23

were picked using random
from each hospital It is a
5 doctors, 10 nursing staff

hospital
in the res
random

employees
sampling

combination of
and 8 ward representatives.

6.0 STATISTICAL TOOLS AND

TECHNIQUES USED:

A questionnaire was used to collect data.
The study incorporated data analysis
tools, which included :scriptive and

inferential statistics to lyze the data

South Asian Journal of Management Research (SAJMR)

\ Number 2, July 2018



colleeted. Chissquare test was used (o
establish the relationship between talent
management  practices  and  employee
retention,

From the observed  frequencies, the
expected t‘qucm‘iv\ were  calenlated
using the formulag
Expected frequeney (1)
Colunmn total/ Grand total

Row total N

TOEFINDINGS AND DISCUSSIONS:
Lt adentified that most ol the hospitals
take very less eflorts have been taken to
develop talent and skills of  the
cmplovees.

2 bEven some of the hospitals are
conducting the talent management
practices but the frequency of these
activitiesis negligible,

3 Employee's talent needs are less
considered while developing and
implementing  the  talent  development
actuvities,

4 Even after completion of talent
development activities the employees are
less concerned for higher responsibilities

and tor the pay hikes.

8.0 CONCLUSIONS

It is concluded from the study that
majority of the employees prefer hospitals
for different reasons. So, the private
hospital owners have to take steps to retain
the employees by not only proving them
with ample talent development activities
but also they have to consider their talent

needs while designing these activities.
These hospitals have to increase the
frequeney of such talent development
activities and  link  them  with their
promotionnl strategies,

9.0 RECONMMENDATIONS

I The private hospitals have to take the
tnlont management  practices  seriously
and should not implement the just for the
sake as ithas adireet impact on employee
retention. I these hospitals loose talented
cmployees then the quality ol services
provided by the hospital and goodwill of
the hospital remains on the stake.

2 Belore designing the talent management
practices the talent needs of the employees
should be assessed very carefully. Failing
to do this the success of talent
management activities will remain
questionable.

3 The hospitals should increase the
frequency of such talent development
activities and should relate it with
employee promotional strategies alter
assessing their consequent performances.
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