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Editorinl Note

The Indian film industry is multi=lingoal, Films are produced in more than 14
languages every year which is the primary reagon for Indin being the largest producer of
i in the world, The first— article tries to find out whether the affordability influences
the preference of consumers to wateh new films afong with family and friends in theatres

and provide possible solutions to mitigate the situation,
Turmeric is an important commercial crop providing substantial income to the

farmers in Belpavi distriet, The second article  discusses the changing scenario of
turmeric cultivation in Belgavi District of I arnataka State.

The third article highlights the strategies ol talent engagement activities and their
impact on employcee retention and effectiveness of its execution in the retail sector in
Mumbai region.

The fourth article is dealing with the working of mutual fund, the reasons for
growth in mutual funds along with the Compounded annual growth rate of Mutual fund
Asset Management Company.

The fifth article deals with employce scgmentation strategies and talent
management practices in I.T. Industry in Chennai

Case study on “Air India Change of Direction” discusses the various aspects of
Merger of Air India and Indian Airlines.

At the end we have a book review on “G.S.T. Law Guide”. The reviewer presents
detailed highlights of each chapter. It is very helpful to all the students and researchers.

Dr. C. S. Kale
Editor
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Empirical Study of Affordability and Viewing in Indian Films

G. Dhananjayan
Founder Dircctor BOFTA Film Institute, Ph.D Research Scholar at SIMSREL, University of Mumbai

Prof. Dr. R .K. Srivastava
HOD, Rescarch Department , SIMSREE, University ol Mumbai,

Abstract

India is a film crazy nation and afler politics and sports, it is Cinema that dominates the
minds of people. Cinema is a universal word for entertainment, thrill and fun, Today
movies are seen as a medium of entertainment as well as the mode to learn about the
actual things happening in the real world. The dominance of cinema in India reflects in
the following data: India is the largest producer of films in the world (1,902 films
censored in 2015-16 as per Film Federation of India report’) and largest in terms of
number of tickets sold (2.26 billion tickets in 2016 as per statista report’).

The Indian film industry is multi-lingual. Films are produced in more than 14 languages
every year which is the primary reason for being the largest producer of films in the
world. The objective of this paper is to find out whether the affordability influences the
preference of consumers to watch new films along with family and friends in theatres and

provide possible solutions to mitigate the situation.
Key Words: Film Industry, Growth, Piracy, Ticket Price, Domestic Theatrical,

Audience, Screens

1.0 Introduction:

The film industry is supported by a vast
film-going Indian public and Indian films
have been gaining increasing popularity in
the rest of the world, notably in countries
where large numbers of expatriate Indians
live. In the recent past, Indian films also
started getting acceptance in different
countries through dubbed version in
certain overseas markets.

Indian film industry's current size is
Rs.142.3 Billion (in 2016 as per KPMG
2017 report’). In the last 3 years, the
industry has grown cumulatively by 14per

cent or 4.3per cent CAGR. The current
CAGR is lower than global film industry's
growth (4.5per cent) and US film
industry's growth of 4.7per cent. KPMG
forecast of the industry is a CAGR of
7.7% from 2016 to 2021 and the industry
size estimated at Rs.206.6 billion, which
is challenging to achieve at the current rate
of growth.

Post the implementation of Goods and
Services Tax (GST), which brought in
uniform tax rate of 28% for tickets priced
higher than Rs.100/- and 18% for tickets
priced at Rs.100 and below, in addition to
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The above data clearly reveals that the
poor growth of the film industry is due to
lower growth in domestic theatrical,
overseas theatrical and cable and satellite
rights revenues and the decline in the
home video segments from 2010 to 2016.
Only digital and ancillary revenues have
shown a healthy growth. Home video
industry cannot be revived due to the shift
of the audience to digital medium. Cable

and Satellite rights revenues are
dependent on the performance of
domestic and overseas theatrical revenues
today and hence to achieve better growth,
both domestic and overseas theatrical
segments must register substantial growth
in the coming years.

As per the above table, in the year 2016,
the Indian film industry grew by a mere 3
percent over the previous year to reach
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Rs.142.3 billion, Domestic theatricals and
cable and satellite rights segments, the
two major contributors to the industry's
revenues, along with the home video
segment witnessed a negative growth.

Overseas theatricals along with the sale of

digital rights and ancillary revenues
became the lifeline for the industry.

Domestic theatrical revenue during 2016
was R8,99.8 billion, which is almost the
snme as that of 2015 revenue (Rs.101.4
billion). The overall growth of film
industry was negligible at 3per cent due to
no growth in domestic theatrical revenues,
which contributes to 70% percent of
industry.

Domestic Theatrical Revenues - Rs. Bn.

120.0
100.0
80.2
550 ’_] 68.5 68.8
62.0
60.0 B r' ’_—‘
40.0
20.0
2008 2008 2010 2011

101.4 99,8
93.4 93.5 I —

85.1 ™
"

2012 2013 2014 2015 2016

Fig. 1 — Domestic Theatrical Revenue Growth (KPMG Report 2017)’

Importance of domestic theatrical revenues for the growth of industry.

Major revenue for the Indian film industry comes from domestic theatrical and
contributes 70 per cent to the total film industry. In 2016, the overall film industry
performance dampened due to the drop in theatre footfalls in the last two quarters and

slower growth in average ticket prices (ATP).

The contribution of various segments to the total film industry in 2016 and the
projections from 2017 to 2021 as per KPMG Report 2017 is given below:
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Table 2: Indian Film Industry — Se

gment-wise Contribution fo

recast from 2016 to 2022

PROJECTION / FORECAST e |

Indian Film Industry

Performance - 2016 2020P | 2021 P
Rs. In Million ACTUAL | 2017p | 2018P 20197"9 T e
Domestic Theatrical 99.8 106.6 111.8 ———131;’/: 65% 64%
Share of Revenues: 70% 69% 67% = 0 | EG0
Overseas Theatrical 10.9 11.8 !’12—5{ 8.% 7% 7%
Share of Revenues: 8% 8&’.,__———827’0— e 0.60 0.50
Home Video 0.9 0.8 _’__0___ - o 0.2%
Share of Revenues: 1% 1% Jﬁﬁ___o_é% ?;31/(: 2(; 2(:
Cable & Satellite rights 15%3 16.2 17.0 13;’/ 16% 10%
Share of Revenues: 11% 10% 10% 10

Digital & Ancillary

resenues 1525 19.6 23191 28;3 3;’7‘;0 3:94;
Share of Revenues: 11% 13% 14% 16% 60 506 60
Total 142.3| 155.0 166.0 178.2 191. .
Source: KPMG Report 2017 on Indian Film Industry

Domestic theatrical revenue is expected to
continue its domination in 2021 with over
64% contribution to the total revenues,
though the share of other revenue streams
will be on the rise. The projection also
indicate the evaporation of the Home
Video segment, whose contribution is
expected to drop from Iper cent to almost
zero (0.2per cent), which was expected
due to increasing revenues from digital.

As per KPMG Report 2017" during
2017, domestic theatricals is expected to
witness recovery from the impact of
demonetization. Films, especially
regional, which postponed their release to
2017 are likely to contribute to the
revenues of 2017 along with the originally
planned releases. The multiplex industry
is projected to add screens (150-200
screens per annum) while single screens
are likely to recover from the drop in

occupancy levels. The competition for
digital rights is anticipated to get
intensified, lasting 18-24 months,
thereafter the growth is expected to
plateau. The Cable and Satellite Rights (C
& S) market is expected to resume spends
on films, especially in regional markets,
and return to initial levels, which should
help the segment to grow every year.
Overall, Indian film industry is projected
to grow ata CAGR of 7.7 percent till 2021
to be worth Rs.206.6 billion. The growth
is expected to be driven by additional new
revenue streams in the form of sale of
digital rights, resurgence of C&S market
in the light of competition from digital
platforms, continuing growth of the
overseas market and growth of ancillary
revenue streams such as in-cinema
advertisements,

KPMG Report 2017 further states that the
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long term sustainability and growth of the
mdustry can be in peril i 10 witnesses o
decline inits most important revonue
stream-domestic theatricals, n the long
run, a price led growth is unsustainable
and hence, the industry must focus on
attracting  greater number ol footfulls,
which is possible only through increasing
the penetration of sereens and making
movie viewing in theatres aflordable to
While the film idustry
taking cfllorts,

consumers,
players have been
government support and favourable
regulatory laws are crucial for the film
industry to succeed.

2.0 Objectivesofthe study:

The objective of this paper is to find out
whether the affordability influences the
preference of consumers to watch new
films along with family and friends in
theatres and provide possible solutions to
mitigate the situation.

3.0 Data Collection

For in-depth study, relevant books,
articles, journals and websites are
referred. Primary and secondary data was
collected to understand the consumer
(theatre going audience) behavior in the
current environment, how social media
and digital media is playing an important
role in influencing the consumer behavior
to visit theatres to watch films, the
influence of cultural, subcultural factors,
reference groups (word of mouth) and
mass media in the behavior of theatre
going consumers.Data was collected from
1080 respondents from Mumbai,
Chennai, Bengaluru and Hyderabad. The
secondary data was collected from the
study of numerous research reports,

articles and publications on the lhetors
nlteoting the thentre viewing nudience for
Indian films,

4.0 Resulty

Dita analysis was performed in two parts =
descriptive analysis and inferential
analysis,

Deseriptive analysis

For analysis of respondents' data thus
obtained, the responses were processed
into the computer. The computerized data
was then entered into the SPSS 24 and data
preparation was done in accordance with
the coding requirements of the SPSS 24,
The data was inspected and explored in
detail. Appropriate techniques and tools
for data analysis were then sclected,
taking into consideration the rescarch
objectives, data characteristics and the
principles of statistical
techniques. Thus, determination of
descriptive statistics, ratios and frequency
For doing

underlying

distribution was done.
descriptive analysis, the
percentage method has been used (o
calculate the frequencies by using Bar
Chart and Pie Chart.
Inferential analysis
Inferential analysis has been used to
derive the logical conclusions of the
samples. The following techniques has
been used in the inferential analysis
Chi-Square test, Kolmogorov
Smirnov test, Pearson Correlation and
Factor Analysis is used for analysing the
more than two variables simultaneously.

simple
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Development of Research Hypotheses
The following null hypotheses was set for
the study to understand the Affordability
to watch films by using Kolmogorov
Smirnov Test.

Aflordability doesn't influence the
preference of consumers (0 watch new
films along with family and friends.
Higher the ticket prices and other costs (0
visit theatres, lower the footfalls was
witnessed in India as affordability
influences the preference of consumers.
Sreedhar Pillai in his report in The Hindu
(2017) stated that post the implementation

Table 1: Kolmogorov-

of GST, the ticket pri'ces went up 5
most 33 per cent (including ol
t) which resulted i, i
biggest cver drop in footfalls, ™
audiences are unable to accept the rige ;.
ticket prices and hence the interest to B
(heatres has come down.

[n the present research, the Proposeg
hypotheses was tested to th(? level o
tistical significance, SO that it coulq i
accepted or rejected, as the case may p,
The procedure undcrtakelj f.o,- hypothese
testing along with the statistical tools R
o find out the results is shown below:

al
reservﬂtiOn coS

ste

smirnov Test

Description Decisions
N 1080
Normal Parameters Mean 3.68
Std. Deviation 1.237
Most Extreme Absolute .192
Differences Positive 149
Negative -.192
Kolmogorov-Smirnov Z 7.290
Significance (2-tailed) 0.00

Source: Compiled from the questionnaire
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Inference: 1t can be seen from the Table |
above that the significance (0.00) is less
than the assumed value (0.05). So we
reject Hi. This means that Affordability
influences the preference of consumers (0
watch new films along with family and
friends in theatres. Most of the people
want to watch the movies along with
family and friends in theatres, Due to the
affordability factors like high ticket
prices, high cost of eatables, parking,
distance of the theatre and limited number
of screens, the interest to watch movie in
the theatre decreases and these factors
influence the decision of consumers. Due
to high ticket prices and other costs
involved, people find it unaffordable to
enjoy the movies along with family
members and friends in theatres is clear
from the above finding.

5.0 Findings :

Growth of Indian film industry 1s
constrained by perceived high cost of
viewing (affordability) and limited
number of screens. The prices in the
multiplexes are relatively high and most
of the people belong to middle class can't
afford it. In addition to the high price, the
limited number of screens is another
component of the movie viewing life
style, which prevents the people to watch
the movie along with family members in
theatres.

The affordability to view a new film either
in theatres or through other modes

influences the film viewing habits, Most
people would like to watch the moyies in
theatres and when that is not possible or
affordable due to various issues, they start
using other modes like using pirated
DVD, Online, Cable telecast etc. The
distance of the theatres may also be one of
the reasons that influences the people to
watch the new films in other modes like
DVD, cable, online etc.Affordability
influences the preference of consumers to
watch new films along with family and
friends in theatres. Due to the high ticket
prices, people are unable to enjoy the
movies along with family members and

friends in theatres.
6.0 Conclusions

Cinema is an important industry, which
dominates the attention of Indian
population after politics and sports.
Indians spend a large part of their time
consuming films, film related programs,
and film based contents through various
media namely theatre, television, home
video, online, mobile and radio. Cinema
as a medium attracts almost 80% of the
population in India and people associated
with cinema are most spoken about
personalities after politicians in the
country. Despite getting such a large
attention, Indian film industry is worth
just US$2.19 billion against India's GDP
of US$2,264 billion in 2016, which is just
0.1% contribution. Hence, it is not getting
the kind of attention it deserves from the
Government.

Indiz is the largest film-producing nation
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in the world and though Indian population
heavily consumes films, it is largely Qne
without paying for it legally, through
pirated DVDs and online piracy links and
illegal telecast of films through Cable.
That is the reason why even a blockbuster
Hindi hit film like 'Dangal' was watched
by just 4% of the population. Coupled
with limited options to view the films as
the number of screens is limited in India;
the online and physical piracy thrives and
dominates in movie viewing habits of the
people.

The audiences are looking for the movie
experience at reasonable cost and when
that is denied, they resort to the alternate
options available immediately (piracy
through online or physical or cable) as
they also wish to join the elite group of
audiencewho watched that film the same
weekend, who can view the films at higher
cost in theatres. In order to increase the
percentage of the population viewing a
film in theatres, it is important, the cost of
tickets and other services at a theatre are
reasonably priced, while curbing the
piracy with the help of the Government.
To conclude, offering the film content,
meeting the expectations of the audience
ataffordable cost is the need of the hour in
the current environmentto increase the
movie viewing habits in theatres,in India.
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dimbing purposes The FIVers  nre

Markhondava, Hivanyakeshi,
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streams are helping the ierpation in the district

through wells, borewells and canals.
Apticulture v the maim occupation of the
people. The primaipal food crops are cereals and
pulses hke Paddy, Jowar, Bajra, Maize, Rapi,
Wheat, Tur,

Sunflower and Soyabeen are the important

Horme-pram  ete. Groundnut,

oilseeds produced e the district. The main
commercial crops of the district are cotton
The
plantation crops are coconut and cashew nut.

sugarcane and  tobacco. important
Important horticulture fruit crops are banana,
lemon, grapes, pomegranate and
papaya. All varieties of vegetables are grown in

important

sapota,
the district. Turmeric 1s an
commercial crop providing substantial income
to the farmers in the district.
2.0 Cropping Pattern in
District:

In Belagavi district, in 2015-16, the
total area under food crops cultivation 515837
ha, where as in the year 2002-03 it was 477282
ha. There has been increase in the area under
food grain cultivation to the extent of 38555 ha.

Belagavi

i 200200, the wen wnder commmereial cropa
s JOA NI b, o o bowcrmmeed b FEEREY Ra by
e yomr 200506 (M the Shwee commereinl
Crops, the sres onder cotton and fobaecs he
incrense iy incomssdershle Vlomever, the arsn
under supar cane cultivation meremsed by e
exntenm of V1204 la, which s comederable The
annual rainfall increased from 3947 mem n
20020V 1w %440 in 200506 And the et
imgated arca has increased from ) 1RAGS n
2002-03 10491307 in 201 8- 16 1 e to the extent
of 154702 ha The
observation is that there has been consderahle

implicatian of this

shift in the cropping pattern of Belagavi district
and the trend is tow ards the commercial crops
X0 Turmeric Cultivation in Karnataka
State:

Of the 30 districts in the State, except
Chikkaballapur, Chitradurga, Dharwad,
Bellary, Koppal, Yadgir and Kodagu, all other
districts produce turmeric.

The value of turmeric of turmeric
produced in the State is Rs.52478 lakhs Le.
13.88% of the spices. Chamrajnagar district
with 8230 ha of land under turmeric cultivation
produces 36031 mn tons i.e. highest in the state.
Belagavi district has second largest area under
turmeric cultivation with 3431 ha and produced
19583 mn tons. Mysore district has third largest
area i.e. 3138 ha with 21775 mn tons of
production, second highestin the state.
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Changing Scenario of Turmerle Cultivation in Belngavi District:

4.0

.

Turmerio is considered as the plantation=horticultural erop under the category ol

spiees. I 2002-03 the aren under the culttvation of turmeric was 10740,00 ha, and it

dechned to 349776 ha in 200516 (67.43%).

TableNo.2: Taluka=wise Avea under Turmerie Cultivation (Hectares) in Belagavi District
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I 200200 Hukkerd taluka topped
with AXE7.00 ha, Barihongal tnluka 1509 ha
and oevupied 27 place, Chikkodi tnluka
142400 ha and oceupied 3 place, Athant
taluka had 966,00 ha and oceupled 4 place;
and Raibag taluka with 851,00 ha, oceupled
the $° place, In the year 2018-16, Raibog
taluka with 1866.20 ha topped the district,
Gokak taluka with 923,00 ha stood 35
Athami taluka with 285,50 ha "
Chikkodi taluka with 271 ha 4* place and
Hukkeni taluka which topped the distriet in
2002-03, occupied the " place in 2015-10.

' place,

There has been considerable decrease in the
cultivation in the
talukas of Athani, Bailhongal, Belagavi,
Chikkodi, Hukkeri, Khanapur, Ramdurg
and Savadatti, The talukas of Belagavi and

arca under  turmene

Savadatti have cultivating turmeric. There
is tremendous increase in Raibag taluka and
Gokak

considerable.

in  the taluka the increase IS
The reasons for such a change are:
(1) farmers' preferences for sugarcane cane
cultivation due to increased availability of
imngation facilities, (2) increase in the
number of private sugar factories causing
the increase in the demand for sugar cane,
(3) farmers preferring to produce jaggery
due to higher price and consistent
demand,(4) lack of marketing facilities,(5)
lack of modern technology to avoid
cumbersome processing methods and (6)
lack of proper government policy.
5.0  Suggestions and Conclusions:
The important reason for fall in the

area of cultivation of turmeric in Belagavi

Jogpcry-

ot i the it townrds the cultiy g, -

distrd : ™
by the farmers Thin shig |, :

supareane

'l(l
esult 0 1WO rensons: (1) Incrense ey,

|

par cone and (if) lack of Proper fny
‘ (

{of su

onducive policy ol the stale gove
¢

Mgy,

The incrense in the demand for h‘Ugllrcunc

becnuse of (1) increased number of SUgay
) b S

fhetorfes and (1) remuncrative price fo
Despite of these factorg the
of turmeric could e -
| o the farmers because of (i)

cultivation
benelicia
. o(ic and foreign dem: P
increased domestic an gn demang (ii)

(urmeric cultivation is feasible even with

less rainfall and (iii) turmeric coulq be
cultivated as the intercrop. Thus, turmeric

cultivation could provide interim income

the farmers and enable their withho]ding
capacity till the sugar factories pay the pric,

ofsugarcancprocurcd. -

Hence, the onus is shift in the Stafe
Government Policy towards turmerig
cultivation. A separate unit has o e
established in the Department o
Horticulture/Agriculture for turmeric
cultivators. Awareness and training has t,
be provided to the turmeric culti\/ating
farmers regarding (1) modern methods of
cultivation and processing (ii) export
potentiality and (iii) government facilities
and incentives available to the cultivators,

References:
1 District at a Glance [2016-17]: District
Statistics Office, Belagavi.

2.0Official Documents, Joint Director of
Horticulture Department, Belagavi.
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Engagement Strategics of Employees in the Retail Sector in Mumbai
Shirley Pillai

Assistant Profossor,
St. Andrews College, Bandra, (West), Mumbai,

Abstract:

The employee engagement has become a key challenge which is capturing the attention
ol exccutives and HR professionals alike and increasingly gaining acceptance of
academicians. Talent management is one of the primary management tool in 21 st century
Human Assets management. This paper studies the strategies of talent engagement
activities and their impact on employee retention and effectiveness of its execution in the
retail sector of Mumbai region. The prime focus of this study is to analyse the talent
engagement initiative taken by the HR professional and find out the effectiveness of such
initiatives. Simple percentage analysis, Chi square test, were used for evaluation.
Keywords: Talent Management, Employee Engagement, Employee Retention, Retail
Sector

1.0 Introduction: knowledge, experience and behaviours

Talent management is the ability to create
and use talent to achieve organizational
objectives . Cappelli (2008). Goffee and
Jones (2007) defined talent as a hand ful of
employees whose ideas, knowledge and
skills give them the potential to produce
the disproportionate value from the
resource they have available from them.
Tansleyet. al. (2006) pointed out that
talent can be considered as a complex
amalgam of employees' skills,
knowledge, cognitive ability and
potential. Employees values and work
preferences are also of major importance.
Whilst, Ingham (2006) considered people
who are in the key position, the leader
team, the individual who has the scarce
capability or make particular contribution
to the organisation is talent. At the same
time, talent means the total of all the skills,

that a person has and brings to work.
Talent therefore, is used as an all
encompassing term to describe the human
resources that organisations want to
acquire and develop in order to meet their
business goals (Chester.2008).

2.0 Review Of Literature:

Cappelli, (2008). The concept of “talent
management” has existed over for half a
century. In the past, talent management
was called “succession management”,
“management development “internal
development”, “talent strategy” and
“human resource planning”, all of these
are always used interchangeably.

Chugh & Bhatnagar (2006).discussed
that talent management refers to the
process of integrating new workers,
developing and retaining the current
workers and attracting highly skilled

South Asian Journal of Management Research (SAJMR)
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personnel (o
organisation,

Shuck and WoUard (2010) defined
engagement as "an individual employee's

cognitive, emotional, and behavioral state
dirceted towq

work in business

wd desired  organizational
outcomes",

According (o Welboume (2007)the
importance of employee engagement in
the current business scenario attains
significance and it has been labeled as one
of the "hottest topics in management” in
recent times.

Kahn (1990) stated, in engagement,
people employ and express themselves
physically, cognitively, and emotionally
during role performances.

Macey & Schneider (2008), noted that as a
concept that has developed over time,
engagement has been defined in
numerous, often inconsistent ways in the
literature, so much so that the term has
become ambiguous and it is rare to find
two people defining it in the same way. [t
has variously been conceived as a
psychological or affective state (e.g
commitment, involvement, attachment
etc.), a performance construct (e.g role
performance, effort, observable
behaviour, organisational citizenship
behavior etc) or an attitude. Little
consensus has been reached in the
literature as to which of these definitions
is the definitive, or at least, "best-fit'
model of engagement.

Martin & Hetrick (2006) noted that highly
engaging organisational cultures may also

have an attractive employer branq, beiy
an employer of choice which attracg ang
retains the best talent.

According to the Corporate Lead@l‘Ship
Council (2004), report published along
with Morgan along states thy( |
increasing employees' engagement leve)g
organizations can expect an increage in’
performance of up to 20 Percentile POintg
and 87% reduction In employeey
probability of departure. The hight,
engaged employees outperform the
average ones by two deciles and are
dramatically less likely to leave
organization.

Triple Creek Report (2010), stated (hy
according to a 2002 meta-analysis by
Gallup, business with more employee
engagement showed higher rates in every
measure of success when compared wiy,
business units that had low employee
engagement.Results showed that businegg
units with higher rates of employee
engagement had 86 percent higher success
rate on customer metrics; 70 percent
higher success rate in lowering turnover;
70 percent higher success rate i
productivity; 44 percent higher success
rate in profitability and 78 percent higher
success rate in safety figures. Variouys
models of employee engagement
proposed by researchers and consulting
houses have identified the drivers or the
factors which if focused on by the
organization, will help in engaging
employees.

Robinson et.al (2004) , has identified
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tadndng and - development,  promotion,
pertormance appralsals, equal
opportunities,  mmedinte management,
pry and - benelits, cooperation,  family
tendliness and job satisfaetion.

Pennn (2006) hos identified pay nnd
henetits, learning and  development,
apportunity for promotions, leadership,
tust and respeet and meaning derived
ftom the work done, these are considered
to be essentinl inengaging employcees,

J.00ODbjectives of the Study:

1To study the engagement  strategics
implemented in the retail sector,

2. To study the perception of the
cmployees  reparding  the  engagement
activities undertaken in the retail sector.
3.To evaluate the impact of engagement
strategies on Talent Management in retail
sector,

4.0 Rescarch Methodology Adopted :
S00 responses of employees and 50
employers, were collected from the
organized retail sector in Mumbai. The
theory verification nature of the present
research favours the quantitative research
approach therefore the design of this study
1s quantitatively oriented.

Scope of the Study:

* The present study has been
confined to Mumbai Metro Region only.
* The study did not address the
unorganized retail sector.

* The study was limited to the
strategies of engagement activities of
employee of the lower level staff in the
retail sector.

5.0 Results and Discussions

I*'.mlvluyee Engagement Strategies in
the Retall Sector

Varfous employee engagement strategics
inthe retall sector are discussed below

LOfMering avariety of options.

Different employees are motivated
and Inspired by different things, Some
omployees care about the environment
and, therefore, will be receptive to
corporale recycling initiatives,  Others
care more about social programs, such as
volunteering and citizenship. The retail
scctor is offering a lot of choices to
demonstrate that  organizational values
arcaligned to employee's values.

2. Leverage the network effect.

The retailers are finding ways via existing
communication channels and/or new
technology to enable employees to invite
and interact with others.

3. Leading by example.

When the top management, managers,
boss enthusiastically participates in and
supports a program, employees signs up.
When employees see their superiors
chipping in, they're more inclined to
participate themselves.

4.Bringing program to the employees.

The retailers are bringing their employee
engagement program to the employees
use every day.

S. Taking an online and offline
approach

South Asian Journal of Management Research (SAJMR)
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« The redlers have an employee
chgagement stratepy  that
stonp online and ofMine component.
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Table 1

p . I Valid Cunm
romotion policy is i
merit based Frequency percent|Percent(Percent
—
Strongly 2 6.0 6.0 6.0
Disagree ] B S
Disagree |7 [140 [140 [20.0
— S *——"'-v_——'————\
Valid Ncnhu /\gl l 2.0 7.0 22.0
nor Disagree
Agree 14 280 280 [50.0
Strongly |, 50.0 [50.0  [100.0
Agree
Total 50 100.0 {100.0
' —d

It1s evident that 50 % of the total respondents strongly agree that promotion policy in

their organisation is on mer 1t basis.
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\alud

Strongly

Disapree |
bisnniﬁé bk 7
Neither Apree
1

nor Disagree
Apree 13
Sli\)i\gly 1"
Agree -
Tol |50

00

1140

8.0

26.0

46,0

1000

46,0

100.0

It1s evident that 46 % of the total respondents strongly agree to

the fact that increment policy is merit based.
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Table

| P
Well Structured and
ali Cumuly;
Clearly defined Yt'l'd [pae Wyg
Compensation policy w |percent Percen nt
6.0 ).
Strongly 2 6.0 /
Disagree i g o
' ' 8.0 =
Disagree 4 8 e (e
ali e ' 32.0
Valid  INeither Agree |, 18.0 18.0
nor Disagree —
68.0
Agree 18 36.0 36.0
{— L = \
Swlrc;liély W I(i 32.0 32.0 100.0
- .
Agree - e
Toal  |so  |100.0 |100.0 .

J - fact that their company g
It is evident that 32% respondents strongly agreed to the a

well structured and clearly defined compensation policy.

Table 4

Training and N - .
Development activities Valid umulative
exist Frequency |Percent|Percent Percent
Valid Occasionally 2 4.0 4.0 4.0

Sometimes |8 16.0 [16.0 20.0

Often 24 48.0 [48.0 68.0

Very Often 16 32048 (52,0 100.0

[ﬁ 50 100.0 [100.0

It is evident that 32 % of the total respondents responded that Training and
Developmental Programmes are organised for their employees as engagement activities
in their organizations very often.
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6.0 Findings:

- Employers in the retail sector strongly agree
that the training programmes deployed in
their organisations are well defined and
structured.

Regular engagement activities for employees

are conducted by the employers.

Engagement through On & Off the job
training programmes are carried out by the
retail organizations for employees' all round

development.

Free & Fair performance appraisal systems
are being followed by the retail

organizations.

Retail organisations encourage and promote
merit based promotion and increment

policies.

A Clearly defined &well structured
compensation policy is in place for majority

of the retail organizations.

Employers engage routine team bonding &
training exercises on a frequent basis.
Employers were satisfied with the outcomes
of the employee engagement through the
implementation of the training acuvities,
refresher programmes, symposia, workshops
& staff selection program.

7.0 Conclusions:

Given the reality of management turnover

and engagement activities , a Talent

Management Program should be considered

as important as milestone reporting or budget
reviews. Without systemized plans and
processes to retain and replace employees,
the organization is left vulnerable to the loss
of key leaders. This in turn can have a
devastating impact at all levels of the business
and can affect all stakeholders. With a
systemized and tailored Talent Management
Program in place, organizations are more
stable. They have a process in place to deal
with the inevitable turnover and are preparing
qualified employees to become key leaders.
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individual's investment strategy. They
offer the potential for capital growth apq
income through investment performance

1.0 Introduction
A mutual fund is a trust that pools the
savings of several investors and then

invests these into different kinds of
securities (shares, debentures, money
market istruments, or a combination of
these) in keeping with a pre-stated
investment objective. The biggest
advantage of mutual funds is
diversification, minimising risk and
maximising returns. The income
generated by mutual funds is distributed
among mutual fund unit holders in
proportion to the number of units held by
them. It can play a central role in an

dividends and distributions under the
guidance of a portfolio manager who
makes investment decisions on behalf of
mutual fund unit holders. Over the past
decade, mutual funds have increasingly
become the investor's vehicle of choice for
long-term investment. A Mutual Fund ig
the most suitable investment for the
common man as it offers an opportunity to
invest in a diversified, professionally
managed portfolio at a relatively low cost,
Anybody with an investible surplus of as
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little as o few thousand rupees can invest
in Mutual Funds, During last two deende
in India mutual fund industey has gone
through rapid changes. In mutual fund's
performance  mainly depends on  the
portfolio. Ditferent type of portfolio
stratepies are applied by the fund
managers for their funds and suceess of
the fund depends on the performance of

the porttoho.
2.0 Review of Literature

Fhiripalraju  (1997),
analysed the ]'\L‘I‘I‘U[‘|]|;\|'|Cc u('m-i\;mc sector

Sahadevan  and

funds they compiled and analysed the
monthly average return and  standard
deviation of 10- selected private sector
funds. The investigation reveals that in
terms of the rate of return, S funds viz.,
Allhance 95, ICICI Power, Kothari Prima,
Kothari Pioneer Blue Chip and Morgan
Stanley Growth Fund outperformed the
market. during the period of comparison.
The analysis also shows that, by and large,
performance of a fund is not closely
associated with its size.

Binod Kumar Singh (2012), in his paper,
has studied structure of mutual fund,
operations of mutual fund, comparison
between investment in mutual fund and
bank and calculation of NAV etc. In this
paper, the impacts of various demographic
investors' attitude towards
fund have been studied. The
researcher has found that it has been

factors on
mutual

observed that most of the respondents
having lack of awareness about the

various function of mutual funds.

Morcover, as for us the demographic
[actors are concerned, gender, income and
level of education have significantly
influence the investors attitude towards

mutual funds, On the other hand the other
two demographic¢ factors like age and
found
investors

occupation have not been
influencing the attutude of
towards mutual funds,

Sarita Bahl and Meenakshi Rani (2012),
The present paper investigates the
performance of 29 open-ended, growth-
oricnted cquity schemes for the period
from April 2005 to March 2011 (six years)
of transition economy. Monthly NAV of
different used to
calculate the returns from the fund
schemes. BSE-Sensex has been used for
market portfolio. The historical
performance of the selected schemes were
cvaluated on the basis of Sharpe, Treynor,
and Jensen's measure whose results will
be useful for investors for taking better
investment decisions. The study revealed
that 14 out of 29 (48.28 percent) sample
mutual fund schemes had outperformed
the benchmark return.

Y Prabhavathi, N T Krishna Kishore
(2013), The researchers main focus of the
study was to understand the attitude,
awareness and preferences of mutual fund

schemes have been

investors. The researchers found out that
most of the respondents prefer systematic
investment plans and got their source of
information primarily from banks and
financial advisors. Investors preferred
mutual funds mainly for professional fund

South Asian Journal of Management Research (SAJMR)
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management and  better returns and
assessed tinds madnly through Net Asnel
Values and past performance

DrSmita Shukln and Rokexh Malusare
(J016)  The pesearchers  have qndied
varions mutoal nd schemes o nml\|n
nvestment in Overseas Securities. Thet
rescareh COTCRONIZON OV CTRCDS nmlnul “”“l
schemes on the basis ol then fivestment
portfolio, They have also compared

theretums on Oversens Mutual Jund

Schemes in comparison o similar
porttolio schemes and return on them
penerated in US and China, They have
mentioned that more eflorts need to be
made by Mutual fund companies {0
enhance  awareness rcg:mling [ndian
Mutual  Funds investing in - overseas
securities, Overscas mutual funds
schemes  essentially spread  the risks
across the portfolio of the sccuritics.
Investments overscas, if done carclully
helps investors to spread their risks across
the globe.

3.0 Objectives of the Study:

I) To compare the Compounded annual
growth rate of Mutual Fund Asset
Management Company over the past 10
years.

2)To evaluate and compare the
performance of equity fund schemes,
balanced scheme, Debt scheme and
Liquid scheme of the selected companies

for the past 5 years.
4.0 Research Methodology Adopted

Secondary data is used as a source of data
for this research. In this research top five
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cussed below .

jarket Funds: These funs
invest 10 ghort-term l-IXCd INcome
sccurilics such as government bonds,
ircusnry bills, bankers ‘:l’c.cf:planccs‘
commercial - paper un(‘I )c,'uullcalcs of
deposit. They arce gumrallyy a safer
investment, but with a lower potentjy
return then other types of mutual funds,
Fixed Income FFunds: These funds by
investments that pay a fixed rate of retyp
like government bonds:, Investment-grae
corporate bonds and high-yield corporage
bonds. They aim to have money Coming
into the fund on a regular basis, mostly
through interest that the fund earns. High.
yield corporate bond funds are generally
riskier than funds that hold government
and investment-grade bonds. .
Equity Funds: These funds invest in
stocks. These funds aim to grow faster
than money market or fixed income funds,
so there is usually a higher risk that yoy
could lose money. You can choose from
different types of equity funds including
those that specialize in growth stocks
(which don't usually pay dividends),
income funds (which hold stocks that pay
large dividends), value stocks, large-cap
stocks, mid-cap stocks, small-cap stocks,
or combinations of these.
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Batanced Fands: These funds invest inoa

iy ol equities and fixed  income
secunes: They wy o balance the aim of

achieving higher returny npainst the risk of

lostng money, Most of these funds follow
O tomalne oo split money among the
dHTErent types ol investiments, Ihey tend
to-have more risk than fixed income tands,
but less visk than pure equity funds,
Apgressive fands hold wore equities and
fewer bonds, while conservative funds
hold fewer equities relative to bonds.
Index Funds: These funds aim (o track
the performance of a specific index such
as the SXP/TSN Composite Index, The
value of the mutual fund will 2O up or
downas the index poes up or down, Index
fands typically have lower costs than
actively managed mutual funds beeause
the portfolio manager doesn't have to do os
much rescarch or make s many
Investment decisions.

Spcqiu]ly Funds: These funds focus on
specialized mandates such as real estate,
commodities or socially responsible
mvesting. For example, a socially
responsible tund may invest in companics

that support environmental stewardship,
haman v’;lhlu and diversity, and mny nvold
compantes involved In nleohol, tobacco,
prambling, weapons nnd the military,
and-ot=Fands: These Tunds invest In
other Tunds, Similar o balaneed funds,
thoy try o make nsset allocation nnd
diversitication ensier for the mvestor, The
NMER tor fund-of=funds tend 1o be higher
than stand-alone mutunl funds,

5.0 Working of Mutunl Fund

A mutual fund is an investment vehicle,
which pools money from investors with
common investiment objectives, It then
invests their money in multiple assets, in
accordance with the stated objective of the
scheme. The investments are made by an
‘asset management company' or AMC,
The investors pools  their savings in
mutual fund through a fund manager who
mvests it i different securitics which
pencrate returns which are passed back to

the imvestor,

Investors
Passed Pool their
back to money with
Returns Fund
Manager
Generates Invest in
Securities
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5.2 Reasons for Growth In Mutunl

Funds

It is casy on the pocke
everyone can invest in equity m ‘
through SIP mode, One can start investing
with just Rs 500 a month, A SIP allows

{ as anyone and
wual fund

regular periodic investments through ECS
(Electronic  Clearing  Serviee) process
where money gets automatically deducted
from your bank account every month ata
predetermined date.
Mutual fund allows capital appreciation 48
one of its primary benefits of investing in
equity mutual fund. It is onc of the
financial instruments which can give you
high inflation beating returns. If there isan
increase in stock prices, it would reflectin
appreciation in the invested money. On
can accumulate good amount of wealth
overaperiod of time.
Portfolio diversification is an advantage
as when you invest in equity mutual funds
it gets spread into considerable sectors
reducing the risk of losses in future.
Therefore, if some stocks underperformed
at the exchange, the outperforming ones
can make up for the losses, hence
minimises your market risk in your overall
portfolio. However, one cannot escape all
risks even having a well-diversified
portfolio.
It is goal-oriented as investors have long-
term financial goals, equity mutual fund
can be one of the best vehicles to achieve
the goal. The funds are categorised into
large-cap, mid-cap, small-cap, etc. and
accordingly the returns vary from fund to
fund. The higher the risk associated, the

ou have chances of getting 1,; b
achicve your ltll:gcl amoun

oplion 1S “V““ﬂble .
- ting through ELSS (Equity linkeg
inve! . scheme) funds one can ayyj; 5
Hll\lll"’%'; [nvesting [ump-sum for 3 )’Ca(r)f
:::::\Llln .pcriod will help you geg S

more Y
returns 104
Tux planning

l
deduction in the current l‘n-u‘mcial year rl(l)):
up (0 RS 1.5 lakh undc.- section 80C Of e
e 18X Act 1961. The schemeg on|
k-in as compared to othey tax

st loc
have lLtlbl | ;
i qvenucs lll(c 5yeﬂ| -F DS
Plilnnl”g avel ) PI)P’

NPS, cte. They also tend to give muc,
s when compared to othey

higher return ‘ :
financial instrumen g

mx_su\/ing
However, the returns are market linkeg
not guzn‘zmtecd.

Tax-fice returns- When your investmemS
in equity mutual funds go beyond ,
holding period of 12 months, the returpg
become tax-free. However, if redeemeq
before a year, short term capital gain tay g
applied at the rate of 15% which may
reduce your appreciated capital to a myc,
higher level and your actual returns may
become negative. Therefore, it alwaysg
advisable to invest for a long time horizop
so that you not only earn high
compounded returns but also, get all your
money tax free once redeemed.

The fund is professionally managed by
fund managers and one need not review
their funds daily. When an investor js
unable to invest in equities due to lack of
financial market knowledge, equity
mutual funds are the best option. All the
schemes are managed by professional
fund managers who manage the money on

and
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behallolseveral investors,

Mutual fund has an advantage ol being
liquid. Getting the corpus back to your
bank account {8 casy while investing
through mutual funds, Redemption can be
done at any point in time. Whenever you
are in need ol money, you can stop your
SIP and redeem the number of fiee or all
units you want. The whole process tukes
around about aweek's time but il your SIP

is alrendy matured, you can get your
money back in three days.

5.3 Trend of Mutual Funds

CAGR  (Compounded  Annual Growth
Rate) simply tells you the returns over the
time frame you choose, irrespective of
individual year performances were.

The following tuble and graph shows the
growth in Mutual fund in last [0 years.,

Table 1 Growth in Mutual fund in last 10 years..

Yenr AUM in US$ Billion
2007 Uik
2008 125.4
20009 90 .4
2010 129.5
2011 129.8
2012 125.3
2013 129.2
2014 136.9
2015 179.6
2016 252.1
2017 299

Graph 1

Mutual Fund A.U.M. IN U.S

y. $ Billion

Mutual fund ussets:tnier management (AUM) (in USS$ biflion)

CAGR
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yrerformance of Top 8 Balanced Funds In India O SR S I Bt i
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L&D India Pradence | R9SKS2 | 09K 1,50 086 |79 25,017 13805 1849

1und R |
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Ralanced Fund ] il
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Fand
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3) Performance of Top 5 Debt Funds in India
0

Keturn in%
oMonths | 1Year | 3Ycears | S5Ycars
3.03 | 12.60 [11.25 |13.24

Scheme Asset
Name | (ReCr) | 1Week | INonth [ 3Months
Aditya 2520.56 | 0.30 0.79 0.95 3.93
Birla Sun
Lite MIP 1
- Wealth

25

1ICICI 14598 [ 043 [ 059 | 2.08 3.44 11.52 | 10.05 | 11.42
Prudential
MIP 28
ICICI 357282 | 0.11 -0.09 -0.18 0.39 4.29 9.06
Prudential
Long Term
Plan

UTI - MIS 1181.1 | 0.54 1.01 1.96 4.57 11.68 | 9.57 11.09

11.15

Advantage
Fund

SBI 324.54 1 0.21 1.55 3.42 5.58 10.42 | 9.77 v10.97
Magnum

Monthly
Income

South Asian Journal of Management Research (SAJMR) 800 Volume 10; Number 1 January 2018




y [lve compinie jp ¢
eolthe o diy
| lunlhor’“rﬁmm lulntlchllundnAdllyulllI "'
sove fable dep [y BO¢ 3. 24% 08 COMpire
Inference: The alx : |hu|‘ﬂ"'“‘ ¢ .“ul of I: e T oI
Debt Fund Sehemes (o {ven the Mu' “.,.,dcmlnl Wl ' Whig),
LAfe MIP 1L Wealth 28 has 50 aaq, Iy e § o glven 11:09% and SBr pv, ""\
1 ) )]
Pradentinl M1 28 which has give e l'ml whie (')7" preturn. al

ntn
11180, UTE= MIS < AdVi
L‘\ on ‘ ' ‘~ L\T l l W hitl‘ h""

u,

NMonthly Income Plan < Floate | [funds in India
idr :
4 l, r”."""“_'(' "f'l“p ‘ l ' l & "’7’<—"'—‘\; it
el : v
53 . '*”‘}';J,",'.'.'n.s [Year | 3Veary |5y
\\ h‘\""\ ol \\S“ ¥ ”\'()Ilt—'l ’V ‘nl("'“‘ﬂ ;i;)’/ () 5() 7,80 Tszli“r’i\
Al',\mm‘ A (l:;;('; (l)'\l‘";(il‘(' 0.3 AL 58 : | SR
SCOIs ) s e =
Liquid Plan e — ljﬁ‘/’ 2.81 2 &S W
Principal | 57.22 DA
Money
Manager IR o e e Y
Fund " m/ 3.30 6.76 7.61 m
— e 0
Essel Liquid | 470.62 o IO S——
Fund [ - ﬁ/ 6.72 7.61 W
N o)
Franklin 346599
India
Treasury
Management L
Account ) 3.29 6.73 7.59 m
Aditya Birla | 8270.43 '
Sun Life
Floating
Rate Fund -
STP __/—J =]

Inference: The above table shows the Perfolmance S to}ijﬂtvlz COTtl:i]_les_g] . "
the Liquid Fund Schemes for the past 5 years- It can be seen 11 reZC(t)o Pr1i1qm lP lan g
given the highest return of 8.52% in the past o years o co(rinpah L ¢1pal Money
Manager Fund who has given 8. 43%, Essel Liquid Fund W lgg(y as given 8. 31%,

Franklin India Treasury Management Account which has given 8 o and Aditya Blrla

Sun Life Floating Rate Fund - STP which has given 8.26% return.

Volume 10, Number |, January 2013

801

South Asian Journal of Management Research (SAJMR)



6.0 Findings

A mutual fund will provide you with a
"basket of stocks" that will provide
diversification in your portfolio. Since a
mutual fund provides exposure to
hundreds or thousands of stocks, you don't
need to go out and buy hundreds or
thousands of stocks on your own, which
could be very prohibitive for you if you
have a smaller-sized investment account
and limited capital to invest with.
However, there are many mutual funds in
operation, and these funds vary greatly
according to investment objective, size,
strategy, and style. Mutual funds are
available for virtually every investment
strategy (e.g. value, growth), every sector
(e.g. biotech, internet), and every country
orregion of the world. So even the process
of selecting a fund can be tedious.

The important difference between various
schemes in mutual funds are their risk and
return curve varies in a very different way
over different time-scales. Debt returns
are predictable and there are many
government-guaranteed deposits
available to the Indian investor. Risk then,
refers to the volatility - the up and down
activity in the markets and individual
issues that occur constantly over a period
of time. This volatility can be caused by a
number of factors - interest rate changes,
inflation or general economic conditions.
It is this variability, uncertainty and
potential for loss, that causes investors to
worry. We all fear the possibility that a
stock we invest in will fall substantially.

But it is this very volatility that earns
higher long-term returns from these
investments, than from a savings account
There are number of stocks in which
investors can invest but the decision
should be made after understanding how
much should be the investment, the risk
appetite of the investor and the goals of the
investor. For periods exceeding three to
five years, equity investments are
extremely likely to give strong positive
returns. The stocks that can be
recommended for investment in 2018 are
SBI Blue Chip , HDFC Balanced Fund ,
Mirae Asset India Opportunities , SBI
Magnum, Kotak Select Focus, Mirae
Asset Emerging Bluechip Fund-G, L&T
India Value Fund, ICICI Prudential
Balanced Fund etc.

7.0 Conclusion

The investors always prefer to invest in
financial products which gives risk free
returns. Mutual fund companies should
come forward with full support for the
investors in terms of advisory services,
participation of investor in portfolio

design, ensure full disclosure of related

information to investor, proper
consultancy should be given by mutual
fund companies to the investors in
understanding terms and conditions of
different mutual fund schemes, such type
of fund designing should be promoted that
will ensure to satisfy needs of investors,
fund

mutual information should be
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Abstrnct

Eventhough organtzations nre aware of the need for human talents, they are ignoring it all
these years without piving complete outlook, To deal with this changing world, it is
essentinl for the orpanizations to butld sufficient and apt plans and put in efforts to get the
best pool of available talents and also to nurture and keep the existing talents, Some
authors tavor exclusive sepmentation for delivering Talent management practices but
some researchers and practitioners favor inclusive segmentation. This study focus on
frequency of Talent Management practices and Talent Management practices used in
exclusive segmentation. The results indicate that there is no significant association
between strategies adopted for delivering talent management practices and frequency of
delivery of talent management practices. But the study shows that there is an association
between strategies adopted for delivering talent management practices and frequency of

delivery of mentoring and buddying.

Key Words : Talent Management, Talent Segmentation, Critical employees

1.0 Introduction

Today finding and managing talent is
more complex and challenging than ever
before. New markets are opening up and
new ways of working are emerging. For
talent management to be effective, what is
essential is to hire employees who seem to
be the best fit in the organization.
Organizations are taking steps to manage
talent effectively and also to develop their
own employer brand. These brands
simplify decision-making and
communicate the value they generate for
their customers. Likewise, employees
also identify themselves with certain
organizations particularly in the light of

anticipated labor shortage. Organizations
that formally decide to manage their talent
undertake a strategic analysis of their
existing HR processes. There is a
remarkable change in human resources in
the last decades and the reasons behind are
the changes in technology and global
business environment. Thus, the present
research is made to study the employee
segmentation and talent management
practices in IT industry in Chennai.

Talent Management

According to Lockwood (2006, p.l)

‘Talent Management is the primary driver

for organizational success and Capelli
(2008, p.1) tries to defines that
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“TalentMunagement fs simply o mater )
anticipating the need for human L'"l‘““l
and then setting out o pln 0 meel
U Perrine (2001) concluded that
magnotizing, pleking, involving,
developing and holding employecs woly
the major foeuses of talent management
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Talent Segmentation

Talent segmentation is the decision
seience (Ramstad & Bourdeau, 2004) and
4 strategic approach  (Nalbantian and
Ferracone, 2007) for managing Human
Capital, which helps in knowing where (0
invest money, where to outsource, where
10 contract, where (o tailor target oriented
HR programs and where to engage (he
talent and how to align HR practices with
business strategy. Blass' research (2007,
p.3)also point out that “organizations scek
to map individuals across the organization
in terms of performance and potential, and
it is those who are identified as high
performers with high potential who are
often the focus of Talent
Management™.

most

Critical employees

Core employees/Critical employees are
those whose skills and knowledge are a
source of competitive value to the
organization or strategic value to the
organization and their knowledge, skills
and attributes are irreplaceable. (Lepak
and Snell (1999) indicated that the core

¢ were of higher valye beg
\
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2.0. Research Mcl’hodomgyAdol)lcll

Chennai city is chosen for the Pre

study.
companics
study by using random sampling Methog
and the data arc gathered from ther
(hrough structured questionnaire.

study the strategies adopted for de“‘/cring

The 60 HR managers o G
are selected for the Presen

talent management practices g
frequency of Talent Manangent
practices, the Chi Square test is applicd.
3.0 Results and Discussion
3.1. Frequency of delivery of taleng
management practices

The frequency of delivery of talen
management practices were analysed anq
the results are presented as below.
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Table 1. Frequency of Delivery of Talent Management Practices

SNoc [ Twlent x g2 r?mi | ot
Management | . Ocenslonnlly | Nometimes | Rorely
Frequently Used
Practicos
Lo | In house | S 12 (0 3 %10 00
development (25.00) (20,00) (16.67) (21,06) [ (16.67) | (100.00)
Programmey
)
o Conching 12 14 23 ' 9 ol
(20.00) (23.33) (41,67) (1,67) [ (13.33) ] (100,00)
R} Suceession 15 12 1) I 0 60
planning (25.00) (20.00) (21.67) | (18.33) | (15.00) | (100.00)
4 | Mentoring 16 R R 7 I 00
and buddying (26.06) (21.67) (21.67) (11,67) | (18,33) | (100.00)
S [ Cross T 0 [ e 0w e e
functional (16.67) (20.67) (18.33) (23.33) | (15.00) | (100.00)
project
assignments
6. | High 17 14 T 60
potential (28.34) (23.33) (18.33) | (16.67) | (13.33) | (100.00)
development
schemes
7. Graduate 12 16 11 13 8 00
development (20.00) (26.67) (18.33) [ (21.67) | (13.33) | (100.00)
programmes
8. Courses at 12 13 18 10 7 60
external (20.00) (21.67) (30.00) | (16.67) | (11.66) | (100.00)
institutions
9. Internal 14 13 17 10 6 60

Source: Primary Data
The Figures in the parentheses are per cent to total
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3.2, Strategies Adopted for pelivering :
Frequency of Delivery of Talent Managemen! ‘

To study the associntion boetween Sl""'“;.'
management practices and frequency of delivery L‘d - Toble2.
Square testis employed and the results are presente

\ agement Practie
ring Talent Manag ices o

Table 2. Strategies Adopted for Dclive o egices- Chi Square Test
Frequency of Delivery of Tnlent Management Prac
e af A | Chi- o] Sin
FW Particulars Square
Value
1. Strategies adopted for delivering talent -
management practices and frequency ol
delivery  of in house development
programmes #//’—4/__ S _4\03
2. Strategics adopted for delivering talent
management practices and frequency of
delivery coaching L oo %
3. Strategics adopted for delivering talent 237
management practices and frequency of
delivery of succession planning - L
4. Strategies adopted for delivering talent 4 -084 999
management practices and frequency of
delivery of mentoring and buddying
5. Strategies adopted for delivering talent 4 6.025 -197
management practices and frequency of
delivery of cross functional project
assignments
6. Strategies adopted for delivering talent 4 3.948 413
management practices and frequency of
delivery of  high potential development
schemes
78 Strategies adopted for delivering talent 4 7.165 127
management practices and frequency of
delivery of graduate development
programmes
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e ettt —————g——— 352
8, 1 Strategies adopted for delivering talent 4 4,424
management practices  and  (requency of’

delivery of courses at external institutions

S ————— R — e T a0 509
0, Strategies ndopted for delivering talent 4 81297
management proctices  and  frequency of’

delivery of internnl secondments

- — - e - =y 211
10, Stratepies adopted for delivering talont 4 5.844
management practices  and  frequency of

delivery of nssossment centres

— |~ 2448 | 654
11, Stratepies adopted for delivering talent 4 2.448 O

management practices  and frequency of

delivery of 360-degreo feedback

3 : . T .822
12: Strategies adopted for delivering talent 4 1.523
management practices  and  frequency of

delivery of job rotation and shadowing

.__
[9%]
2

_———————‘ﬁr
Strategies adopted for delivering talent 4 1.955 ’
management practices  and frequency of

delivery of development centers

e .169
14. Strategies adopted for delivering talent 4 6.431 16
management practices and frequency of

delivery of action leamning sets

15. Strategies adopted for delivering talent 4 7.640 106
management practices and frequency of

delivery of external secondments

-

Source: Primary Data

The Chi-Square values are not statistically significant indicating that there 1s no
significant association between strategies adopted for delivering talept" management
practiCIéS and frequency of delivery of talent management practices. The study shows that
there is an association between strategies adopted for delivering talent management
practices and frequency of delivery of mentpring andbpddying.

2018
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excluslvesegmentagjo,

g in
cemployet ywelusive segme
e qaedd for emPEe: o In EXC gmengy,
LY Talent management lil““‘"‘ L ':M ‘l",“.(l for vmpluyt‘»” gy,
' QN
I'he talent management pract uble 3.
wented in1 sed for
were analysed and the resul (s are press 5 nent enetlees Used
" Tanngd! tntlon
’ 1, ‘Talent Muni capments
'“l'l(“. II e l|| l::\l'""‘l‘,“ v“""“ S Vel T’I“Il .
Employee: : Hih ’ I o
NE Tnlent Critleal Migh soqoniints | EmPIOY
Wor nirs re
Muanagement Ny ees Perfort : . 5
Peavtlees 5 '
Il (100,00
| In house / ) /) (21.74) )
development (30.44) sl i
proprammes 0 » 23
- - 5 8 A8 (100.00)
3 Conching 11.78) @ |t
t (21.74) (- 12 2 23
| PSS R— . - = (
W T 3 o (52.17) #.70) | (100,00
planning (13.04) (an el — . 23 =
13 -
R S —— - — 1
4. Mentoring and 7 : (560.52) (100.00)
1.04) -
buddying (30.44) (! . —At9 | 23 —
I —— A -
S. [ Cross functional 7 (13.04) (39.13) (100.00)
project (30.44) (17.39)
ase(y ¢ I
assignments e 5 5
e —— — ‘)
\ » \{ O
6. High potential . 39.13) (13.04) (21.74) (100.00)
development (26.09) ke
schemes |
———fr_"—"’lr’l - 23
7. | Graduate 8
17.39) (47.83) (100.00)
development (34.78) (17
programmes
L
7 - 23
8. Courses at external 6 10 3 (100.00)
4 :
institutions (26.09) (43.47) (30.44)
5 23
9. | Internal 6 7 . -
: 100.0
secondments (26.09) (30.43) (21.74) ( ( 0)
== i| 6
10. - | Assessment 7 6 4 23
centres (30.43) (26.09) (17.39) (26.09) (100.00)
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; 6 3 23
Fl 360-degree feedback 9 5
(39,13) | (21.74) | (26.09) (13.04) | (100.00)
2\ 6 5 23
l Job rotation and shadowing 7 2
(30.43) | (21.74) (26.09) | (21.74) | (100.00)
13. 6 7 10 - 23
Development centers
(26.09) | (30.43) | (43.48) (100.00)
4. . ) 8 4 9 2 23
Acuion learning sets
(34.78) | (17.39) | (39.13) (8.70) | (100.00)
Sl g 6 1 23
: External secondments L 9
(30.43) | (39.13) | (26.09) (4.35) | (100.00)

Source: Primary Data

The Figures in the parentheses are per cent to total

4.0 Findings

The results indicate that there is no significant
difference between strategies adopted for
delivering talent management practices and
frequency of Talent Management Practices.
The study shows that there is no significant
association between strategies adopted for
delivering talent management practices and
frequency of delivery of talent management
practices is accepted. But there is an
association between strategies adopted for
delivering talent management practices and
frequency of delivery of mentoring and
buddying.

References

. Blass, E. (2007). Talent Management:
Maximising Talent For Future Performance.
London, UK:Chartered Management
[nstitute.

2. Boudreau, J. W. & Ramstad, P. M. (2004),
Talent Segmentation: The Logic and Power

of Differentiating Human Capital. Working
Paper #GO04-18. Center for Effective
Organizations, University of Southern
California. Los Angeles.

3. Cappelli, P. (2008). Talent Management
For The Twenty-First Century. Harvard
Business Review, March, 1-9.

4. Lepak, D.P. and Snell, S.A., (1999), “The
Human Resource Architecture: Toward a
Theory of Human Capital Allocation and
Development”, Academy of Management
Review, Vol.24, pp.31-48.

5.Lockwood, N. R. (2006). Talent
Management: Driver For Organizational
Success. HR Magazine, 51(6), 1-11.

6. Nalbantian, H.R. and Ferracone R.A.
(2007),“Beyond 'One Size Fits All": Driving
Business Performance Through Talent
Segmentation.” Mercer Human Resource
Consulting. www.mercerHR.com

South Asian Journal of Management Research (SAJMR) 810

Volume 10, Number 1, January 2018



Case Study
Air Indin- Change

Dr. Dinesh Kapadin
VES h“”“\sxismn( Professor,
stitute of Managoement Studies,
NMumbai

board as a Chai
as a Chairman, and Rajiv Bansal an

of ailing AL~ i i
t‘l\r\irl;s Al\l. [he announcement of m-pri
S ”m“:vl-l by the Cabinet Committee Of

inal nail. What could be expec

attractive just i :
ive just like what was done by Colin N
4 muillionm

987, 7 :

1987. The privatization of Al was also conside
ill it happen now? Only

{ its employces.

{ ground-hmdling su

l O Vs X
83, British Ainways made $28
condin R R
\\'ulut::jlmnh did allow it happen. W
it lkj the fate of Maharaja anc
nm};: ructure of engineering anc
¢any suitorairline envious.

g:lrsll;léss description

o pmv;?“llsou smtie-owne.d entity, engaged
e i :]cetp?Sbengel' international and
- \frorl'\i of flcet and cargo
- g ?n services. The company also
and Speci'ill]i eilczlm‘ce. engincering support
— a‘ﬂft services. The company
E e eet of 118 aircrafls, and offers
e &gd. cargo services across
Indis S, and international routes. Air
ensineerisg provides maintenance,
oo support and $pecia]ized
el | ee company primarily operates
Delbi. A Ls 5; it is hegdqugrlered in New
Allied Sen :a s subsidiaries are Airlines
arras AJ.CLS Ltd, Hotel Co_rporation of
Ltd Ajr-I,nd!r-lndla Engineering Services
e ia Charters Ltd and Air-India

il ransport Services Ltd.
l83_/‘C(§)gl;éamy ‘rec_orded revenues of Rs
oy 9.m_“r.r11111.on (approximately
o .201411 ion) in the fiscal year ended
005 s an increase of 14.6% over
s B 7780(gmpapy's operating loss was
S ke million v(approximately
Comp.ared illion) in fiscal 2014, as
to an operating loss of Rs

The pl; - ;
plan to turn around Al was gmundcd. Ashwanl L

IA
neciple approval I t
, Economic€ AlTairs (CCEA), on 28 i
(ed of Bansi e
larshM arsl

pirection

pr. Srini R Srinivagyy,
Associate Professor
Bajaj Institute of Managem,

Mumbai l Styg;
Cy

.lunmnulnl

ohani was asked to heaq |

vas inducted as replace, .{u -

| for the strategic disi“vccn ]Qaz
C)

| was to make Air Ind; ,20l‘l

“, - |a q ()

woll to British Airways Plckc | oy

hen it was completely prj :
it Privag; i

7001, but political wil| al:’('l“llscd ig
ﬂrke

t

e
time has the answers a5
. ~ 5% 0
The brand equity, €Xperience, ¢ i

bsidiaries of Air India'g W S5
Ou]d

S olficery

pro fit w
jered in

jillion (approxima
million) in 2013. Its net loss W;eslﬁ $633.5
million (approximately $1,044.9 S 6279¢
in fiscal 2014, as compared to l'hel‘mlhon)
of Rs 54,901.6 million (apme!lel logg
$913.6 million) in 2013. In A r,'lmately
the government then led by COng[;el 2013,
had announced of restructuring SS paryy
(o turn around ailing national ¢ ff(_)gram
infusing money in form ofequityc ITier
[ndian Aviation :
India was the 9th largest aviati
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pandled 16892 million passengers and
3 28 million tonnes earpo in 2013-14, Ag
per estimates, passenger traffie at Indian
Adrports was expeeted (o inerense to 450
million by 2020 from 1593 million in
J012-2013,

High prowth potentinl ol civil avintion
sector was attributed to Targe nnd prowing
middie class population, tapld cconomie
prowth, hipher disposable incomes, rising
aspirations of the middle elass and overnll
low penctation levels.  Inoaddition to
.\m‘iu\ and cconomie thetors, industry
strueture such as low cost carriers, modern
atrports, and foreipn diceet investments in
domestic aclines, cutting edpo
imformation technology interventions and
growing emphasis on rvegional
connectivity were expected to provide
impetus toupswing of the prowth,

Air India History

Air Indiawas founded as Tata Airlines in
1932 and became a public limited
company in 1946 as Air India owned by

the Indian government.  In 1948,
mternational  service was introduced

through Air-India International Limited.
In 1953 India nationalized all Indian
airlines, creating two corporations—one
for domestic service, called Indian
Airlines Corporation and one for
international service, Air-India
International  Corporation. The latter's
name was abbreviated to Air-India in
1962.

Maharajah, the mascot of Air India was
created in 1946 by Bobby Kooka, Air
India's Commercial Director and Umesh
Rao, an artist with J.Walter Thompson
Ltd., Mumbai. Maharaja promoted Air
India completed 70 years and become the
one of the most recognizable mascot the
world over.

The airline was saddled with accumulated
losses and debt. To restructure it,-the civil
aviation ministry prompted the company
to go through the financial and operational
reengineering exercise. That resulted into

0 merger between Alr Indin and Indian
Airlines which got the cabinet clearance
on March, 1 2007, The merger between
two on March 30, 2007 crented new entity
National Aviation Company of India Ltd.
It wis deotded that post-merger, the new
entity will be known ns "Air India" while
"Maharajn" would be retained a8 its
mascot. On 27th February 2011, Air India
and Indian nfrlines merged along with
thoir subsidinrics o form  Air India
Lamited,

Merger Rational e
The merger between Air India and Indian
alrline fn 2007 resulted in setting up of
National Aviation Company of India Ltd,
(NACIL). The new entity NACIL had a
feet of over 130 aircrafts for its operation
and it became among the top 10 airlines 1n
Asia, and the top 30 in the world. The
merger was aimed at (o achicve the
cconomics of scale in areas of
maintenance, ground operations, the usc
of landing slots and parking rights. Also, it
was expected to provide the bargaming
scope for volume discounts 1n areas such
as fuel purchase and insurance. It created
hub and spoke system where in
international operation was SL'lpp(.)rt'Cd and
complimented by the domestic airlines. It
was expected that leveraging and pool-in
of resources such as manpOower,
infrastructure and assets, better aircraft
and resource allocation would enhance the
operational efficiency of the airline. Star
Alliance membership of Air India was to
provide extra mileage required for
revenue enhancement and better service to
the passengers.

Over all, the merger was expected to be of
synergetic in nature. A merger was
expected to save about 9.96 billion over a
periodof two years. However, in first year
it self it showed the loss of 22.00 billion
and in next year it swelled to 55.48 billion.
The global recession and rising fuel prices
had contributed to some extent to the
losses. The merger of Air India and Indian
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irhi \ | 'ho
Alrlines was in troubled water from

day one on aceount of varfous factors (ol
lmployees: With 30517 of 180
employees e, 214 employees per P " ¥
on pay roll, {t was far more than ‘('“ ||
competitors in- market, OF (ho A n"*‘;
competitors  on international I‘“_!'-:h’
Singapore afrlines had 161 while Britt
Airlines had 178 employees perplane. |
Aircraflsy Indion Airlines had preferre
Aitbus airerafts which were narrow
bodies and were suitable for shor!
domestic routes, Air Indin had wide-
bodied Bocing aireraft, They had to
maintain two separate sets of people 10 : A
and maintain the airerafls. Clearly, there
Was 1o synergy, Southwest airlines hac
been profitable since last 39 years. One 0
the reasons was that they deployed only
Boing 737 type of aircraft, It facilitated
them to train their engineers for only one
type of aircrafl, inventory cost remainec
under control and also i I"'S’"‘dc‘l
flexibility to interchange the plane in case
of any problematic situations. Air India
had no such luxury. It continued with both
types of aircraft increasing operation,
maintenance and man power cost.

Career progress and discrimination: There
was distinct advantage to the crews
belonging to Indian Airline. The time
required to reach to the position of
commander for them was almost half as
compare to pilots of Air India. The
perception of AI pilot was that
management was being partial to IA pilots
and felt that their career and progress was
getting jeopardize. During the merger
process, Indian Pilot Guild (IPG) of Air
India fraction, was promised by the
management that the IPG pilots would fly
wide-bodied aircraft like Dreamliner and
others and Indian Airlines (domestic)
pilots would fly narrow-bodied aircraft.
In addition to it, productivity linked
incentives (PLI) of AI pilot was under
threat. PLI accounted for almost 80
percent of the salary of Al pilots.

i roblems
P()S'"“l“‘:"gbrinllzgrution ol‘ngf",deq
incplm"q of IT systems and ag | Iciy,
umlliofl;c'mrc due to differeny i g
“n.nH“ ¢ (WO companices, ang in Ffr',"‘fl

(l
own by i lons n O1]
')]f employee lln‘l()‘n’h o accepy , z 'I‘ly
‘Inﬂicnd of expected synergy anq- - By

corvice (o customers, !l“l?(‘l (o decli:fcue'
“”_.;mmcr service, ll‘lcll'(.d‘h‘t.(l Compg; i(()r
It'run, (lnl'"c'“";'c., i”r I|?|L:“ ¥ Wl o
inlcrnulimml1||rllnt,suc, ¢ olthf)cx, o

()pcrnlion

According to CAPAreportof203 o

8 outes that Air India operate o the
||nqc: :olul costs. A further 82 covere, ll)llklz
cash costs but not their total cogyg ang 9”
Toulcs, or just over half, qld not eve e
ash costs. lglematnonz]{l routes c:ct
.eding badly and account for 8(.g,
Ibolt:gb [’]n 2012, Wllh. the '“‘TOdUCti%n" 8::
fucl cfficient Dreamliner, Air Indig .
expecting better efficiency and.'mproves
margin. But it did not Materializeq
cannibalized one of the 787 ACquireg ;
2012 and used spare parts of it for Othen
aircrafts there by effeptlvely reducing : r
numbers of operational aircrafyg
happened with Boing 777 also. It coyj b
due to absence of proper effeclive
maintenance contract with the O
upplier.
z)fganization and (;ultu!—e
In early seventies, Air India was Maharaja
in true sense. Monopoly status diq o
reflect in its service. With the exceljey,
service, it could manage to capture Jrge
pie of Indian international travelers. Not
only that, it had large share of trapg.
Atlantic traffic between New York apq
London. It was one of the most respected
airline known for its business acumep
Under the leadership of JRD Tata, it haq
carved its position to such an extent that i,
1972, Singapore Airline had sought AJ
expertise to set up its airline.

Al and IA were kept alive by thejr

(heir ¢
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respective unfonsg Indian Pilot Guild,
pepresenting Al employees and Indinn
Commercinl pilot associntion of 1A,
These engineers were initially hired on n
remporary basis on the condition that thefy
cervices will be repularized only nfhter five
vears and that o depending on the
performance but throwing rles 1o the
wind, thetr services were mode permanent
after ayear: The most requently reported
complaints  from - poassenpers incloded
Mipht delays, concellations and - the
discontentment over lost boppape Air
India continued to have top ranking in the
complaints' repister with 32,518
passengers aflected due to various issucs
like dented boarding, delays and cancelled
flights onthe domestic sector,

Path Ahead

After a two-year stint as Chairman and
Managing Director of Air India, Ashwani
Lohant 18 retumed to the Railways,
Lohani's stay at Air India spread its wings
mternationally and leaves Air India with
shightly better financials since he took the
Al debt burden
which 1s larger than India's annual spend

comer office i 2015.

on healthcare, the government is now
thinking of selling off Air India. And even
if there 1s political consensus on the sale,
who will come forward as a
buyer/strategic partner when the airline is
(1500 billion debt burden? The
government seems to believe this is the

right time to take a bold call on Air India.

under

Currently the foreign direet investment
rules nllow o foreign nirline (o hold n 49
pereent stoke fn n domestic nirline,
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Exhibit 2

Operating revenue and expenses per ASKM

2010-11/ 2011-12 209213 2013-14 201435

2 2014-15 2015-16

201001 2011.12 201243 20131 : . % 38 a3 a7 201553

Jet Ainways 3.7 3e 45 45 i n‘H 41 45 128 na n.a 40
na na 3
Kingfisher 30 ae 29 39 . 27 33 36 39 a0 na
SpiceJet 27 29 a5 34 2.8 34 37 49 s.0 e
JetLite a2 33 a4 45 47 2 3'3 na na na o2 41
Air Ingia 26 na na na na iy 2-6 na n.a n:a o Ny
Indigo 3 na na na 39 %8 i n.a n.a na i 3
na : . : - na

Goar 00 na na na na = hid na na n.a na na
Paramount 00 na na na s ’ na
Alrwavs \

Note 1: Operating revenue and expenses include domestic and international operations

Note 2: Kingfisher revenues includes revenues from kingfisher Red
Note 3: Kingfisher airlines stopped all operations post Sept, 2012
Note 4: n. a - not available

Source : DGCA- Company reports
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GST LAW GUIDE

Itis i the 70th year of independent India, o
venturesome  transformation on massive
scale in the regime of Indireet taxes has
taken place. A much hyped, discussed,
debated, opposed cnactment was
implemented  in 2017 afler many years.
The Statute brought with it, as expected, a
behemoth of reaction, especially from the
field of trade and commerce. The first wave
was retaliation against the hazardous,
cumbersome and babu-centric procedures
of the Goods and Service Tax (GST)
initially introduced by the Government. It
was proposed and promised that most of the
vintage indirect taxes having cascading
effects reflecting into unwarranted inflatory
mode would be fully curtailed and only one,
smooth, polished, easy to calculate, operate
and account for tax would replace the earlier
cobweb of taxes. It was not to be. Most of

the procedures under the Act and powers to
exceutive were debated, opposed and a
confused society became more confused,
day by day, as circulars started hovering day
by day. That was the time when peopleofall
sectors concerned started feeling. the
necessity of good counsel and information
in lucid form of GST issue.As usual, with
the new enactment came an exodus of
books, literature, pamphlets, lectures,
seminars and personal guidance cells on
professional level. These efforts,
unfortunately, increased the level of
confusion and compliance of GST.

" To stall the difficulties of the
business community in Indi‘aAin complying
with the provisiqns"'of GST, Taxmann
Publications brodgﬁt out an exclusive
treatise on GST, in the market. “GST Law
Guide “by CA Ishan V.Patkar” is an
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<l hh“SC"‘v
(& has

illustrious guide on
concerned. As a reputed 1awy
Shri. Ishan V,Patkar, at very you® ag
proved his mettle of know ledge U“II\\" fme
and again on varous forums. peing ©
Chartered Accountant, he has greal pecess

to both the sides of the coin of GST, 8V m
complex statute. s treatise on GST, "G5 I

Guide™ has been din ided 01O L
divisions comprising 36 chapter
has also

Law
of

appropriately grmnpcd. He
enclosed appendices at the end oft

To fit everything regarding GST into Iess
than 500 printed pages Was a challenge.
which CA. Patkar has shouldered

successfully.

he [\uu]\'.

ains the

Division I includes and expl
owing

basics of GST, elaborating the foll

viz- Three types of GST, Distribution of
Taxing Powers and applicability of tax
within a state and inter-stat€ business.
Erstwhile Sales tax Is compared with
present GST. Exempt products are listed
out. Then comes the important part of
liability of payment of GST, value and rate
of tax and intra-company
which plays important role in India. In the
second chapter which is fully devoted to
everything regarding “Supply” and “‘goods”
as well as “Services” including definitions
and applicability thereof with emphasis on
immovable properties, works contracts, and
exempt activities. Initially, there was hue
and cry for the term “Consideration” and its
arithmetical calculations. The author has
lucidly explained the concept of

transactions,

"considcml.ion" of supply, o ‘
qubsidics €tC which grq c'ces 5
"pplit‘llli()n of actual tax. “
cxpluincd how all these 3 h‘ls l
Suhscqllt‘m third chapter the ss" n:.,Q
g ofcrystalisation of tay |; CQ“%D‘"‘Q
eseteare dlscuNSed.ab lty & l('r
(

(imin
n:\,crgnl ral
o much discussed an

The Mt d Uueq

[ntra-State and Inter-State S“Pmicfm"‘-‘u
Yo ¥

as that of *
Supply of goods and servigeg» e T
picely claborated by the authg, in “Arg vqm
chapter. He has also discusseq anthc Uu,:i
on various businesses |ika ]d ivided
Jdvertisement, tourism ete, He ha: Uy,
i|lustrations in the chapter tq elabgwe" 39'
dictum.In Chapter five the N Orate hi
discussed important defiﬂitiolhor b
provisions In the GST relating “';s g

and Exports™ at large and regardip Porg
vy

‘establishment” ang v iy qu
. Il

supplies and services in Particy oy
reference to international COnVar. i
[n the subsequent Chapter §jy he““o“&
threadbares the “Value of Supp| ”deals
methods of valuation and allieq Iiay ang
detail. A compensation cess ig c:m in
under the Act for compensating Stats a
stands to lose revenue under thig regjw

Compensation Cess” is for 5 years

me, «

Division 2 deals with liabilityt
tax under GST which is imponaztpay
government as well as the taxpayerg undto
therAct. The Author discusses everyth ¥
related with “Registration” under the Act{lg
Chapter Eight with all modalities connectelg

South Asian Journal of Management Research (SAJMR)

— 817

—
Volume 10, Number 1, January 200§



with aspects of registration, resregistration,
cancellation, amendments ete, Chapter nine
deals with the complex aspects of
sCompensation Levy™ and  limits and
options (0 traders and  documentation
Chapter Ten explaing the mechanism of
ereverse Charge™, while chapter eleven
explaing “Liability 1o pay ax in certain
cases™. Both these chapters relate to

lmwnlmvs under GST,

Division 3 covers “lnput Tax  Credit”,
Chapter twelve deals with general and
spectfic conditions of sueh “Credit” with
documentation. The author has given many
examples to simplify the
procedures.Chapter thirteen and  chapter
fourteen deal with “Blocked Credits™ and
“apportionment of blocked credits”
respectively, various supplies and services
as per GST under these titles elaborately
with illustrations and equations. In chapter
fifteen the author clarifies provisions of
GST regarding ** Special credit rules™ and
procedures under the same with special
emphasis on various possibilities under
trade practices. Chapter sixteen deals with
“Input Service Distributor” which is a
procedural part of GST, cryptically
explained by the Author.

Division 4 deals with “Procedures™ under
GST. Chapter Seventeen explains
“Matching System”, i.e. the elaborate
machinery under the Act for matching of
details of inward and outward supplies to
detect tax frauds and tax leakages through
information technology. Chapter Eighteen

covers the “Returns” under the Act, their
contents and  concerned procedures,
Subsequent Chapters relate to payments
nnd- refunds under the Act, Chapter
Nineteen explaing modus  operandi of
“Payment of Tux", while Chapter Twenty
thatof Refund of Tax" and Chapter Twenty
One “Tax Collected nt Source” and Chapter
Twenty Two “Tax Deducted at Source”, In
ol the four chapters, the Author has made an
cflort to see that the tax payer is properly
instructed to comply with the payment of
tax procedural liability under the Tax.

In Chapter Twenty Three an effort has been
made by the Author to explain the gamut
about Tax Invoices, Credit and Debit notes
and details incorporated in such lcgal
documents. This Chapter as well as Chapter
number Twenty Four are of more direct
relevance to the “Registered Persons” under
GST, wherein “accounts and Records “ to be
maintained under GST are enumerated. The
following Chapters viz. Twenty Five “Job
Work” with input tax credit, Twenty Six “
Electronic Commerce and Digital
Supplies” and Twenty Seven “Anti-
Profiteering Mechanism” are only
mentioned in short, may be because Author
senses its lesser importance as compared to
other aspects of the Act.

Division 5 deals with “transitional
Provisions”. Since introduction, inception
and actual implementation of GST, the
provisions have undergone so many
changes, time and again, due to hue and cry
of the business fraternity or political and
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relevant Lo GS
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6.0 Findings

A mutual fund will provide you with a
"basket of stocks" that will provide
diversification in your portfolio. Since a
mutual fund provides exposure to
hundreds or thousands of stocks, you don't
need to go out and buy hundreds or
thousands of stocks on your own, which
could be very prohibitive for you if you
have a smaller-sized investment account
and limited capital to invest with.
However, there are many mutual funds in
operation, and these funds vary greatly
according to investment objective, size,
strategy, and style. Mutual funds are
available for virtually every investment
strategy (e.g. value, growth), every sector
(e.g. biotech, internet), and every country
orregion of the world. So even the process
of selecting a fund can be tedious.

The important difference between various
schemes in mutual funds are their risk and
return curve varies in a very different way
over different time-scales. Debt returns
are predictable and there are many
government-guaranteed deposits
available to the Indian investor. Risk then,
refers to the volatility - the up and down
activity in the markets and individual
issues that occur constantly over a period
of time. This volatility can be caused by a
number of factors - interest rate changes,
inflation or general economic conditions.
It is this variability, uncertainty and
potential for loss, that causes investors to
worry. We all fear the possibility that a
stock we invest in will fall substantially.

But it is this very volatility that earns
higher long-term returns from these
investments, than from a savings account
There are number of stocks in which
investors can invest but the decision
should be made after understanding how
much should be the investment, the risk
appetite of the investor and the goals of the
investor. For periods exceeding three to
five years, equity investments are
extremely likely to give strong positive
returns. The stocks that can be
recommended for investment in 2018 are
SBI Blue Chip , HDFC Balanced Fund ,
Mirae Asset India Opportunities , SBI
Magnum, Kotak Select Focus, Mirae
Asset Emerging Bluechip Fund-G, L&T
India Value Fund, ICICI Prudential
Balanced Fund etc.

7.0 Conclusion

The investors always prefer to invest in
financial products which gives risk free
returns. Mutual fund companies should
come forward with full support for the
investors in terms of advisory services,
participation of investor in portfolio

design, ensure full disclosure of related

information to investor, proper
consultancy should be given by mutual
fund companies to the investors in
understanding terms and conditions of
different mutual fund schemes, such type
of fund designing should be promoted that
will ensure to satisfy needs of investors,
fund

mutual information should be
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Abstrnct

Eventhough organtzations nre aware of the need for human talents, they are ignoring it all
these years without piving complete outlook, To deal with this changing world, it is
essentinl for the orpanizations to butld sufficient and apt plans and put in efforts to get the
best pool of available talents and also to nurture and keep the existing talents, Some
authors tavor exclusive sepmentation for delivering Talent management practices but
some researchers and practitioners favor inclusive segmentation. This study focus on
frequency of Talent Management practices and Talent Management practices used in
exclusive segmentation. The results indicate that there is no significant association
between strategies adopted for delivering talent management practices and frequency of
delivery of talent management practices. But the study shows that there is an association
between strategies adopted for delivering talent management practices and frequency of

delivery of mentoring and buddying.

Key Words : Talent Management, Talent Segmentation, Critical employees

1.0 Introduction

Today finding and managing talent is
more complex and challenging than ever
before. New markets are opening up and
new ways of working are emerging. For
talent management to be effective, what is
essential is to hire employees who seem to
be the best fit in the organization.
Organizations are taking steps to manage
talent effectively and also to develop their
own employer brand. These brands
simplify decision-making and
communicate the value they generate for
their customers. Likewise, employees
also identify themselves with certain
organizations particularly in the light of

anticipated labor shortage. Organizations
that formally decide to manage their talent
undertake a strategic analysis of their
existing HR processes. There is a
remarkable change in human resources in
the last decades and the reasons behind are
the changes in technology and global
business environment. Thus, the present
research is made to study the employee
segmentation and talent management
practices in IT industry in Chennai.

Talent Management

According to Lockwood (2006, p.l)

‘Talent Management is the primary driver

for organizational success and Capelli
(2008, p.1) tries to defines that
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Talent Segmentation

Talent segmentation is the decision
seience (Ramstad & Bourdeau, 2004) and
4 strategic approach  (Nalbantian and
Ferracone, 2007) for managing Human
Capital, which helps in knowing where (0
invest money, where to outsource, where
10 contract, where (o tailor target oriented
HR programs and where to engage (he
talent and how to align HR practices with
business strategy. Blass' research (2007,
p.3)also point out that “organizations scek
to map individuals across the organization
in terms of performance and potential, and
it is those who are identified as high
performers with high potential who are
often the focus of Talent
Management™.

most

Critical employees

Core employees/Critical employees are
those whose skills and knowledge are a
source of competitive value to the
organization or strategic value to the
organization and their knowledge, skills
and attributes are irreplaceable. (Lepak
and Snell (1999) indicated that the core

¢ were of higher valye beg
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2.0. Research Mcl’hodomgyAdol)lcll

Chennai city is chosen for the Pre

study.
companics
study by using random sampling Methog
and the data arc gathered from ther
(hrough structured questionnaire.

study the strategies adopted for de“‘/cring

The 60 HR managers o G
are selected for the Presen

talent management practices g
frequency of Talent Manangent
practices, the Chi Square test is applicd.
3.0 Results and Discussion
3.1. Frequency of delivery of taleng
management practices

The frequency of delivery of talen
management practices were analysed anq
the results are presented as below.
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Table 1. Frequency of Delivery of Talent Management Practices

SNoc [ Twlent x g2 r?mi | ot
Management | . Ocenslonnlly | Nometimes | Rorely
Frequently Used
Practicos
Lo | In house | S 12 (0 3 %10 00
development (25.00) (20,00) (16.67) (21,06) [ (16.67) | (100.00)
Programmey
)
o Conching 12 14 23 ' 9 ol
(20.00) (23.33) (41,67) (1,67) [ (13.33) ] (100,00)
R} Suceession 15 12 1) I 0 60
planning (25.00) (20.00) (21.67) | (18.33) | (15.00) | (100.00)
4 | Mentoring 16 R R 7 I 00
and buddying (26.06) (21.67) (21.67) (11,67) | (18,33) | (100.00)
S [ Cross T 0 [ e 0w e e
functional (16.67) (20.67) (18.33) (23.33) | (15.00) | (100.00)
project
assignments
6. | High 17 14 T 60
potential (28.34) (23.33) (18.33) | (16.67) | (13.33) | (100.00)
development
schemes
7. Graduate 12 16 11 13 8 00
development (20.00) (26.67) (18.33) [ (21.67) | (13.33) | (100.00)
programmes
8. Courses at 12 13 18 10 7 60
external (20.00) (21.67) (30.00) | (16.67) | (11.66) | (100.00)
institutions
9. Internal 14 13 17 10 6 60

Source: Primary Data
The Figures in the parentheses are per cent to total
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3.2, Strategies Adopted for pelivering :
Frequency of Delivery of Talent Managemen! ‘

To study the associntion boetween Sl""'“;.'
management practices and frequency of delivery L‘d - Toble2.
Square testis employed and the results are presente

\ agement Practie
ring Talent Manag ices o

Table 2. Strategies Adopted for Dclive o egices- Chi Square Test
Frequency of Delivery of Tnlent Management Prac
e af A | Chi- o] Sin
FW Particulars Square
Value
1. Strategies adopted for delivering talent -
management practices and frequency ol
delivery  of in house development
programmes #//’—4/__ S _4\03
2. Strategics adopted for delivering talent
management practices and frequency of
delivery coaching L oo %
3. Strategics adopted for delivering talent 237
management practices and frequency of
delivery of succession planning - L
4. Strategies adopted for delivering talent 4 -084 999
management practices and frequency of
delivery of mentoring and buddying
5. Strategies adopted for delivering talent 4 6.025 -197
management practices and frequency of
delivery of cross functional project
assignments
6. Strategies adopted for delivering talent 4 3.948 413
management practices and frequency of
delivery of  high potential development
schemes
78 Strategies adopted for delivering talent 4 7.165 127
management practices and frequency of
delivery of graduate development
programmes
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e ettt —————g——— 352
8, 1 Strategies adopted for delivering talent 4 4,424
management practices  and  (requency of’

delivery of courses at external institutions

S ————— R — e T a0 509
0, Strategies ndopted for delivering talent 4 81297
management proctices  and  frequency of’

delivery of internnl secondments

- — - e - =y 211
10, Stratepies adopted for delivering talont 4 5.844
management practices  and  frequency of

delivery of nssossment centres

— |~ 2448 | 654
11, Stratepies adopted for delivering talent 4 2.448 O

management practices  and frequency of

delivery of 360-degreo feedback

3 : . T .822
12: Strategies adopted for delivering talent 4 1.523
management practices  and  frequency of

delivery of job rotation and shadowing

.__
[9%]
2

_———————‘ﬁr
Strategies adopted for delivering talent 4 1.955 ’
management practices  and frequency of

delivery of development centers

e .169
14. Strategies adopted for delivering talent 4 6.431 16
management practices and frequency of

delivery of action leamning sets

15. Strategies adopted for delivering talent 4 7.640 106
management practices and frequency of

delivery of external secondments

-

Source: Primary Data

The Chi-Square values are not statistically significant indicating that there 1s no
significant association between strategies adopted for delivering talept" management
practiCIéS and frequency of delivery of talent management practices. The study shows that
there is an association between strategies adopted for delivering talent management
practices and frequency of delivery of mentpring andbpddying.
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Muanagement Ny ees Perfort : . 5
Peavtlees 5 '
Il (100,00
| In house / ) /) (21.74) )
development (30.44) sl i
proprammes 0 » 23
- - 5 8 A8 (100.00)
3 Conching 11.78) @ |t
t (21.74) (- 12 2 23
| PSS R— . - = (
W T 3 o (52.17) #.70) | (100,00
planning (13.04) (an el — . 23 =
13 -
R S —— - — 1
4. Mentoring and 7 : (560.52) (100.00)
1.04) -
buddying (30.44) (! . —At9 | 23 —
I —— A -
S. [ Cross functional 7 (13.04) (39.13) (100.00)
project (30.44) (17.39)
ase(y ¢ I
assignments e 5 5
e —— — ‘)
\ » \{ O
6. High potential . 39.13) (13.04) (21.74) (100.00)
development (26.09) ke
schemes |
———fr_"—"’lr’l - 23
7. | Graduate 8
17.39) (47.83) (100.00)
development (34.78) (17
programmes
L
7 - 23
8. Courses at external 6 10 3 (100.00)
4 :
institutions (26.09) (43.47) (30.44)
5 23
9. | Internal 6 7 . -
: 100.0
secondments (26.09) (30.43) (21.74) ( ( 0)
== i| 6
10. - | Assessment 7 6 4 23
centres (30.43) (26.09) (17.39) (26.09) (100.00)
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; 6 3 23
Fl 360-degree feedback 9 5
(39,13) | (21.74) | (26.09) (13.04) | (100.00)
2\ 6 5 23
l Job rotation and shadowing 7 2
(30.43) | (21.74) (26.09) | (21.74) | (100.00)
13. 6 7 10 - 23
Development centers
(26.09) | (30.43) | (43.48) (100.00)
4. . ) 8 4 9 2 23
Acuion learning sets
(34.78) | (17.39) | (39.13) (8.70) | (100.00)
Sl g 6 1 23
: External secondments L 9
(30.43) | (39.13) | (26.09) (4.35) | (100.00)

Source: Primary Data

The Figures in the parentheses are per cent to total

4.0 Findings

The results indicate that there is no significant
difference between strategies adopted for
delivering talent management practices and
frequency of Talent Management Practices.
The study shows that there is no significant
association between strategies adopted for
delivering talent management practices and
frequency of delivery of talent management
practices is accepted. But there is an
association between strategies adopted for
delivering talent management practices and
frequency of delivery of mentoring and
buddying.
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pandled 16892 million passengers and
3 28 million tonnes earpo in 2013-14, Ag
per estimates, passenger traffie at Indian
Adrports was expeeted (o inerense to 450
million by 2020 from 1593 million in
J012-2013,

High prowth potentinl ol civil avintion
sector was attributed to Targe nnd prowing
middie class population, tapld cconomie
prowth, hipher disposable incomes, rising
aspirations of the middle elass and overnll
low penctation levels.  Inoaddition to
.\m‘iu\ and cconomie thetors, industry
strueture such as low cost carriers, modern
atrports, and foreipn diceet investments in
domestic aclines, cutting edpo
imformation technology interventions and
growing emphasis on rvegional
connectivity were expected to provide
impetus toupswing of the prowth,

Air India History

Air Indiawas founded as Tata Airlines in
1932 and became a public limited
company in 1946 as Air India owned by

the Indian government.  In 1948,
mternational  service was introduced

through Air-India International Limited.
In 1953 India nationalized all Indian
airlines, creating two corporations—one
for domestic service, called Indian
Airlines Corporation and one for
international service, Air-India
International  Corporation. The latter's
name was abbreviated to Air-India in
1962.

Maharajah, the mascot of Air India was
created in 1946 by Bobby Kooka, Air
India's Commercial Director and Umesh
Rao, an artist with J.Walter Thompson
Ltd., Mumbai. Maharaja promoted Air
India completed 70 years and become the
one of the most recognizable mascot the
world over.

The airline was saddled with accumulated
losses and debt. To restructure it,-the civil
aviation ministry prompted the company
to go through the financial and operational
reengineering exercise. That resulted into

0 merger between Alr Indin and Indian
Airlines which got the cabinet clearance
on March, 1 2007, The merger between
two on March 30, 2007 crented new entity
National Aviation Company of India Ltd.
It wis deotded that post-merger, the new
entity will be known ns "Air India" while
"Maharajn" would be retained a8 its
mascot. On 27th February 2011, Air India
and Indian nfrlines merged along with
thoir subsidinrics o form  Air India
Lamited,

Merger Rational e
The merger between Air India and Indian
alrline fn 2007 resulted in setting up of
National Aviation Company of India Ltd,
(NACIL). The new entity NACIL had a
feet of over 130 aircrafts for its operation
and it became among the top 10 airlines 1n
Asia, and the top 30 in the world. The
merger was aimed at (o achicve the
cconomics of scale in areas of
maintenance, ground operations, the usc
of landing slots and parking rights. Also, it
was expected to provide the bargaming
scope for volume discounts 1n areas such
as fuel purchase and insurance. It created
hub and spoke system where in
international operation was SL'lpp(.)rt'Cd and
complimented by the domestic airlines. It
was expected that leveraging and pool-in
of resources such as manpOower,
infrastructure and assets, better aircraft
and resource allocation would enhance the
operational efficiency of the airline. Star
Alliance membership of Air India was to
provide extra mileage required for
revenue enhancement and better service to
the passengers.

Over all, the merger was expected to be of
synergetic in nature. A merger was
expected to save about 9.96 billion over a
periodof two years. However, in first year
it self it showed the loss of 22.00 billion
and in next year it swelled to 55.48 billion.
The global recession and rising fuel prices
had contributed to some extent to the
losses. The merger of Air India and Indian
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irhi \ | 'ho
Alrlines was in troubled water from

day one on aceount of varfous factors (ol
lmployees: With 30517 of 180
employees e, 214 employees per P " ¥
on pay roll, {t was far more than ‘('“ ||
competitors in- market, OF (ho A n"*‘;
competitors  on international I‘“_!'-:h’
Singapore afrlines had 161 while Britt
Airlines had 178 employees perplane. |
Aircraflsy Indion Airlines had preferre
Aitbus airerafts which were narrow
bodies and were suitable for shor!
domestic routes, Air Indin had wide-
bodied Bocing aireraft, They had to
maintain two separate sets of people 10 : A
and maintain the airerafls. Clearly, there
Was 1o synergy, Southwest airlines hac
been profitable since last 39 years. One 0
the reasons was that they deployed only
Boing 737 type of aircraft, It facilitated
them to train their engineers for only one
type of aircrafl, inventory cost remainec
under control and also i I"'S’"‘dc‘l
flexibility to interchange the plane in case
of any problematic situations. Air India
had no such luxury. It continued with both
types of aircraft increasing operation,
maintenance and man power cost.

Career progress and discrimination: There
was distinct advantage to the crews
belonging to Indian Airline. The time
required to reach to the position of
commander for them was almost half as
compare to pilots of Air India. The
perception of AI pilot was that
management was being partial to IA pilots
and felt that their career and progress was
getting jeopardize. During the merger
process, Indian Pilot Guild (IPG) of Air
India fraction, was promised by the
management that the IPG pilots would fly
wide-bodied aircraft like Dreamliner and
others and Indian Airlines (domestic)
pilots would fly narrow-bodied aircraft.
In addition to it, productivity linked
incentives (PLI) of AI pilot was under
threat. PLI accounted for almost 80
percent of the salary of Al pilots.

i roblems
P()S'"“l“‘:"gbrinllzgrution ol‘ngf",deq
incplm"q of IT systems and ag | Iciy,
umlliofl;c'mrc due to differeny i g
“n.nH“ ¢ (WO companices, ang in Ffr',"‘fl

(l
own by i lons n O1]
')]f employee lln‘l()‘n’h o accepy , z 'I‘ly
‘Inﬂicnd of expected synergy anq- - By

corvice (o customers, !l“l?(‘l (o decli:fcue'
“”_.;mmcr service, ll‘lcll'(.d‘h‘t.(l Compg; i(()r
It'run, (lnl'"c'“";'c., i”r I|?|L:“ ¥ Wl o
inlcrnulimml1||rllnt,suc, ¢ olthf)cx, o

()pcrnlion

According to CAPAreportof203 o

8 outes that Air India operate o the
||nqc: :olul costs. A further 82 covere, ll)llklz
cash costs but not their total cogyg ang 9”
Toulcs, or just over half, qld not eve e
ash costs. lglematnonz]{l routes c:ct
.eding badly and account for 8(.g,
Ibolt:gb [’]n 2012, Wllh. the '“‘TOdUCti%n" 8::
fucl cfficient Dreamliner, Air Indig .
expecting better efficiency and.'mproves
margin. But it did not Materializeq
cannibalized one of the 787 ACquireg ;
2012 and used spare parts of it for Othen
aircrafts there by effeptlvely reducing : r
numbers of operational aircrafyg
happened with Boing 777 also. It coyj b
due to absence of proper effeclive
maintenance contract with the O
upplier.
z)fganization and (;ultu!—e
In early seventies, Air India was Maharaja
in true sense. Monopoly status diq o
reflect in its service. With the exceljey,
service, it could manage to capture Jrge
pie of Indian international travelers. Not
only that, it had large share of trapg.
Atlantic traffic between New York apq
London. It was one of the most respected
airline known for its business acumep
Under the leadership of JRD Tata, it haq
carved its position to such an extent that i,
1972, Singapore Airline had sought AJ
expertise to set up its airline.

Al and IA were kept alive by thejr

(heir ¢
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respective unfonsg Indian Pilot Guild,
pepresenting Al employees and Indinn
Commercinl pilot associntion of 1A,
These engineers were initially hired on n
remporary basis on the condition that thefy
cervices will be repularized only nfhter five
vears and that o depending on the
performance but throwing rles 1o the
wind, thetr services were mode permanent
after ayear: The most requently reported
complaints  from - poassenpers incloded
Mipht delays, concellations and - the
discontentment over lost boppape Air
India continued to have top ranking in the
complaints' repister with 32,518
passengers aflected due to various issucs
like dented boarding, delays and cancelled
flights onthe domestic sector,

Path Ahead

After a two-year stint as Chairman and
Managing Director of Air India, Ashwani
Lohant 18 retumed to the Railways,
Lohani's stay at Air India spread its wings
mternationally and leaves Air India with
shightly better financials since he took the
Al debt burden
which 1s larger than India's annual spend

comer office i 2015.

on healthcare, the government is now
thinking of selling off Air India. And even
if there 1s political consensus on the sale,
who will come forward as a
buyer/strategic partner when the airline is
(1500 billion debt burden? The
government seems to believe this is the

right time to take a bold call on Air India.

under

Currently the foreign direet investment
rules nllow o foreign nirline (o hold n 49
pereent stoke fn n domestic nirline,
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salen 00 100278 1000
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Ooétating Iooma 0020 1000 wbit 1233 101,340 203,74 10
Total expennes 163000 ALKE A 7 g70 03030 622  oesyy oy
; 811
Aircraft huel pxpensen ara 416 18 607 24 2 32,847 0. 3152, 5]5
Staf cost A L bt e e eI e 07 73859 M
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LRITOA Y0 B2 ey Tom 17004 106 1999, 10
Oepreciation 10,001 120 16.‘"' 248 38,600 241 40715 0,
5
terest 32,400 b c Jo 00 443 - 1217 2
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Exceptional items Uy e ‘575 614  -54,902 343 62,85 S3
Profit before tax 00,640 488 75 4 0.0 0 00 0 Uy
Tax 12 09 54902 343 g Uy
Profit after tax 68,652 ape 75597 o 55,693 347 s - 4y
j o : : 9,725
3 356
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Exhibit 2

Operating revenue and expenses per ASKM

2010-11/ 2011-12 209213 2013-14 201435

2 2014-15 2015-16

201001 2011.12 201243 20131 : . % 38 a3 a7 201553

Jet Ainways 3.7 3e 45 45 i n‘H 41 45 128 na n.a 40
na na 3
Kingfisher 30 ae 29 39 . 27 33 36 39 a0 na
SpiceJet 27 29 a5 34 2.8 34 37 49 s.0 e
JetLite a2 33 a4 45 47 2 3'3 na na na o2 41
Air Ingia 26 na na na na iy 2-6 na n.a n:a o Ny
Indigo 3 na na na 39 %8 i n.a n.a na i 3
na : . : - na

Goar 00 na na na na = hid na na n.a na na
Paramount 00 na na na s ’ na
Alrwavs \

Note 1: Operating revenue and expenses include domestic and international operations

Note 2: Kingfisher revenues includes revenues from kingfisher Red
Note 3: Kingfisher airlines stopped all operations post Sept, 2012
Note 4: n. a - not available

Source : DGCA- Company reports
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GST LAW GUIDE

Itis i the 70th year of independent India, o
venturesome  transformation on massive
scale in the regime of Indireet taxes has
taken place. A much hyped, discussed,
debated, opposed cnactment was
implemented  in 2017 afler many years.
The Statute brought with it, as expected, a
behemoth of reaction, especially from the
field of trade and commerce. The first wave
was retaliation against the hazardous,
cumbersome and babu-centric procedures
of the Goods and Service Tax (GST)
initially introduced by the Government. It
was proposed and promised that most of the
vintage indirect taxes having cascading
effects reflecting into unwarranted inflatory
mode would be fully curtailed and only one,
smooth, polished, easy to calculate, operate
and account for tax would replace the earlier
cobweb of taxes. It was not to be. Most of

the procedures under the Act and powers to
exceutive were debated, opposed and a
confused society became more confused,
day by day, as circulars started hovering day
by day. That was the time when peopleofall
sectors concerned started feeling. the
necessity of good counsel and information
in lucid form of GST issue.As usual, with
the new enactment came an exodus of
books, literature, pamphlets, lectures,
seminars and personal guidance cells on
professional level. These efforts,
unfortunately, increased the level of
confusion and compliance of GST.

" To stall the difficulties of the
business community in Indi‘aAin complying
with the provisiqns"'of GST, Taxmann
Publications brodgﬁt out an exclusive
treatise on GST, in the market. “GST Law
Guide “by CA Ishan V.Patkar” is an
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OST rol ﬂ"

<l hh“SC"‘v
(& has

illustrious guide on
concerned. As a reputed 1awy
Shri. Ishan V,Patkar, at very you® ag
proved his mettle of know ledge U“II\\" fme
and again on varous forums. peing ©
Chartered Accountant, he has greal pecess

to both the sides of the coin of GST, 8V m
complex statute. s treatise on GST, "G5 I

Guide™ has been din ided 01O L
divisions comprising 36 chapter
has also

Law
of

appropriately grmnpcd. He
enclosed appendices at the end oft

To fit everything regarding GST into Iess
than 500 printed pages Was a challenge.
which CA. Patkar has shouldered

successfully.

he [\uu]\'.

ains the

Division I includes and expl
owing

basics of GST, elaborating the foll

viz- Three types of GST, Distribution of
Taxing Powers and applicability of tax
within a state and inter-stat€ business.
Erstwhile Sales tax Is compared with
present GST. Exempt products are listed
out. Then comes the important part of
liability of payment of GST, value and rate
of tax and intra-company
which plays important role in India. In the
second chapter which is fully devoted to
everything regarding “Supply” and “‘goods”
as well as “Services” including definitions
and applicability thereof with emphasis on
immovable properties, works contracts, and
exempt activities. Initially, there was hue
and cry for the term “Consideration” and its
arithmetical calculations. The author has
lucidly explained the concept of

transactions,

"considcml.ion" of supply, o ‘
qubsidics €tC which grq c'ces 5
"pplit‘llli()n of actual tax. “
cxpluincd how all these 3 h‘ls l
Suhscqllt‘m third chapter the ss" n:.,Q
g ofcrystalisation of tay |; CQ“%D‘"‘Q
eseteare dlscuNSed.ab lty & l('r
(

(imin
n:\,crgnl ral
o much discussed an

The Mt d Uueq

[ntra-State and Inter-State S“Pmicfm"‘-‘u
Yo ¥

as that of *
Supply of goods and servigeg» e T
picely claborated by the authg, in “Arg vqm
chapter. He has also discusseq anthc Uu,:i
on various businesses |ika ]d ivided
Jdvertisement, tourism ete, He ha: Uy,
i|lustrations in the chapter tq elabgwe" 39'
dictum.In Chapter five the N Orate hi
discussed important defiﬂitiolhor b
provisions In the GST relating “';s g

and Exports™ at large and regardip Porg
vy

‘establishment” ang v iy qu
. Il

supplies and services in Particy oy
reference to international COnVar. i
[n the subsequent Chapter §jy he““o“&
threadbares the “Value of Supp| ”deals
methods of valuation and allieq Iiay ang
detail. A compensation cess ig c:m in
under the Act for compensating Stats a
stands to lose revenue under thig regjw

Compensation Cess” is for 5 years

me, «

Division 2 deals with liabilityt
tax under GST which is imponaztpay
government as well as the taxpayerg undto
therAct. The Author discusses everyth ¥
related with “Registration” under the Act{lg
Chapter Eight with all modalities connectelg

South Asian Journal of Management Research (SAJMR)

— 817

—
Volume 10, Number 1, January 200§



with aspects of registration, resregistration,
cancellation, amendments ete, Chapter nine
deals with the complex aspects of
sCompensation Levy™ and  limits and
options (0 traders and  documentation
Chapter Ten explaing the mechanism of
ereverse Charge™, while chapter eleven
explaing “Liability 1o pay ax in certain
cases™. Both these chapters relate to

lmwnlmvs under GST,

Division 3 covers “lnput Tax  Credit”,
Chapter twelve deals with general and
spectfic conditions of sueh “Credit” with
documentation. The author has given many
examples to simplify the
procedures.Chapter thirteen and  chapter
fourteen deal with “Blocked Credits™ and
“apportionment of blocked credits”
respectively, various supplies and services
as per GST under these titles elaborately
with illustrations and equations. In chapter
fifteen the author clarifies provisions of
GST regarding ** Special credit rules™ and
procedures under the same with special
emphasis on various possibilities under
trade practices. Chapter sixteen deals with
“Input Service Distributor” which is a
procedural part of GST, cryptically
explained by the Author.

Division 4 deals with “Procedures™ under
GST. Chapter Seventeen explains
“Matching System”, i.e. the elaborate
machinery under the Act for matching of
details of inward and outward supplies to
detect tax frauds and tax leakages through
information technology. Chapter Eighteen

covers the “Returns” under the Act, their
contents and  concerned procedures,
Subsequent Chapters relate to payments
nnd- refunds under the Act, Chapter
Nineteen explaing modus  operandi of
“Payment of Tux", while Chapter Twenty
thatof Refund of Tax" and Chapter Twenty
One “Tax Collected nt Source” and Chapter
Twenty Two “Tax Deducted at Source”, In
ol the four chapters, the Author has made an
cflort to see that the tax payer is properly
instructed to comply with the payment of
tax procedural liability under the Tax.

In Chapter Twenty Three an effort has been
made by the Author to explain the gamut
about Tax Invoices, Credit and Debit notes
and details incorporated in such lcgal
documents. This Chapter as well as Chapter
number Twenty Four are of more direct
relevance to the “Registered Persons” under
GST, wherein “accounts and Records “ to be
maintained under GST are enumerated. The
following Chapters viz. Twenty Five “Job
Work” with input tax credit, Twenty Six “
Electronic Commerce and Digital
Supplies” and Twenty Seven “Anti-
Profiteering Mechanism” are only
mentioned in short, may be because Author
senses its lesser importance as compared to
other aspects of the Act.

Division 5 deals with “transitional
Provisions”. Since introduction, inception
and actual implementation of GST, the
provisions have undergone so many
changes, time and again, due to hue and cry
of the business fraternity or political and
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parts: law proctitioners, Ch"mo
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other pressures and government renlising "o Tour, Thirly Five and Thiy
many erroncous and difficult (© comply lhmyl powers and hrucc(lu’y B

Provisions, Obviously the author hus bert ‘Txpl‘"\:ry". winspection, Searcly L;LN of
able 1o incorporate prevalent provision il -Ruu'wm“ and “Olfences, Pcnu’ll} .Ulzu'“
publication of this book in August, 201710 o A~“(|nn“inllmluc«luuncc, 8y
this division, though many provisions ot [Lroped
important and - especinlly profossionnls
referting o (his book may expect Mo
elaborations, the Author has preferred npain

counter

e Author hos appended ref,
it I
of various  Acts (o, il

Al TUAE!
provisiol Cuyy

roforence and consultation
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